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Management targets
for the fiscal year ending March 31, 2018

Content Enhancing content

Digital platform Evolving digital services

Expanding live business

Net Sales ¥200.0 billion or more

Operating Income

- .
Margin 10% or higher

ROE 15% or higher

iz AR, SAsAE

E% 33 Video Business & 30|

Net Sales
¥ billior
50 —_

40 —_—
Video Package

m_ TTeeal ——— e —
20 —
Video Distribution
10 —
o}
14 15

TH¥ 34 Video Business &8 XIHE

(YHRE: 3 & JIF)

14 15

462 466  ARPU (en)
d-VIDEQ+BeeTV

531 536  Subscribers (Milions)

467 487  ARPU (ven)
UULA

111 157  Subscribers (Milions)
DVDs / 5,403 5,476  Average Prica (an)
Blu-ray Discs” 916 861  Units (Thousands)

“Indicators of DVDs / Blu-ray discs do not induda back catalog sales.

A= Avex, FRISAISH
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IV. 2l AVEX EMl Q&A
Avex Group Holdings, Inc. (7860.JP)
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=0k Al A FAGHIUAHE, 2o, vt e FEoR i), uiEnle 47t 38%, 37%,
23%% AABHL FY2015 7). ¥ 7k Hol A7), frmFo], ofZHAE, 2NE1 59|
Avex Labelol| 24E]0] §la1, 2011dol= YGRIEE|QIHESRL 3F4t A YGEX & AHsi9ha

THE48 AVEX AlgRE 43 30|

(mil Yen) mMusic Business Video Business
200,000 -~ Management/Live Business BQOther Business
180,000 A —
160,000 e
140,000 1 [
120,000 |  s— Bl
100,000 A
80,000 -
60,000 -
40,000 ~
20,000 -
B FY2010 ' FY2011 ' FY2012 ‘ FY2013 I FYy2014 ‘

I Avex, FRIFAISH
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Avex? A 2 O|AEL

Digital video
distribution

Started digital video distribution

Digital music
distribution

Started digital music distribution

Live

Full-scale operation of the live business

Management

Full-scale operation of the management business

Record label

Started the record label business

Music package

Sales of imported records

1988 1990 1995 2002 2009 2014
Early period | Growth period | Transition period
RE: Avex, REFASH
THES50  AHEE DIEHIS (3Q FY15 JIF) TES5 YR 3% U =0l
(et o) BMusic Package Market
o, Digital Music Distribution Market
Others, 2% 350,000 -
Video Business, 26% 310,828
300,000 { 281.850 270,468

Music Business, 3W

ent & Live, 38%

254,176 254,449

250,000 1

200,000 1

150,000 |

100,000 1 961

50.000 1 203 1499 496

2011 2012 2013 2014

,466

2015

RIE: Avex, SRIFASA

T#E52 2% AT W Ii=HIS

(3Q FY15 &5 JIF)

RI=: Avex, FRISAISH

E¥53

HIO2 MHR L WEE HIS
(8Q FY15 &8 JIF)

Music Publishing, 4.5%
Other Businesses of

Digital Music Distribution, ...

c Package, 66.6%

Video Package, 30.5%

Distribution, 69.5%

A= Avex, FRISAISH
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EE54 DHUXIHE ARIE W HEE HIS E¥E55 HLOR AR L BeeTVE ATV 018X
(3Q FY15 &X JIF) 0l
(HHokH)
_ BeeTV mdTV
Merchandising, 17.3% Fan Club, 5.1% 6
5 |
4 4
3 4
certs, 51.7%
2 4
Management, 25.7% 14
. 0.83 0.78 0.78 0.68 0.64 0.59 0.56
1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 3Q15

A= Avex, REIFAEA

A= Avex, REIFAEH

2. 71 o

1983.04
1990.09
1998,04
199912
2004.10
2005.04
2006,12
2011.07
2014.05

9] HlTE Zufsiat ool DD A

gﬂgg_:_ _l?l_l;,l_o ' ]o]ﬁﬂ/\ EEH/\' /\4%

oflo]l A FABRR AT 1

Tl SHEANS A

olflo]dlA 5 S A FASKER ARy

FABAL ofFAEY] OFEAE TUAHES Q15

371 8 RS AL A0 & SMef| 1309 St

YGO} 3585 FAAS 21 YOEX 3% A%

oflolel e SM e HVRA] F2Le] ol Hely] A g
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TIHES56 20184EMXIY SH

I
Management targets
for the fiscal year ending March 31, 2018
Content Enhancing content Net Sales ¥200.0 billion or more

Operating Income

Digital platform Evolving digital services Marst 10% or higher

Live platform Expanding live business ROE 15% or higher

A= Avex, REIFAEH

3. COI=/ZME AAF

lio] glo|H AR o] AJrlzol

215 QIR TSI oS3} YONEIERIRLES] st f thaitE sk glo] of 4 ol
o] gjol, WAES Bt 9

eloliiis 240) 77]0] ufel B2} 28 3~4gio] mols ERES] A9 K TN
Sfsioleln el B, FHAVIC} Mol A% T SE: 0APL, Lo =, $5-07% ALE
2), AF W AT K-POP 7K5] ZHE QP2 $4 ololrlolert 52 A 22 goju/
AE ARIR] thzo] B AL BHAYIS) Y Stadium FAEZ} 4] thE

o]/ SAEL elste} Slelp} Sslolof skt o) 2AE 448 5 AoVl — BE oln
e SRIel AV B7H5E, B A A 9] Tl B 4 2k Bl B4
15 Sl 20l 2449 2202 ob, SAE AN FAS el sk wolE sk, HY
o sk, ullol SHA B, BAw T FAY ool oY T 9| FeIME YHAoR
ZHE T4 9%

2014%1 24 713 Ultra Japan(EDM Festival) e 259 71212 ofgolwd, sfe] ofelmse) 24
Sl 202 oy
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£¥57 2E JANY AH= o S3XRUE XE 8% TES YR U 3H e, PBIRE XS SRS
g NSRS
il USD 3
muse) 3ot o4 (=) e 3o 23—z ) ()
3,000 —— Zo B HTE(D) - 30% 30,000 4,500
2,596
4,000
2,500 r25% 25,000
3,500
2,000 r20% 20,000 3,000
2,500
1,500 F15% 15,000
2,000
1,000 r10% 10,000 1,500
1,000
500 F 5% 5,000
500
2007 2008 2009 2010 2011 2012 2013 2014 2007 2008 2009 2010 2011 2012 2013 2014
Az kocca, REIFAEH A= kocca, RAIFASH

4. EI0|Z/EME E7|= LH|XES| HE

1) FHE 7l Ul vlFE ofe|AES] wet tiE
2) STV e Hel] Hluspd FME Hit AFol w5

3)  HH 353K, 20t Aduto] thES). 7 e 30 of%7F waL 60thHAl Wl e
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T#ES9 20169 €=
Z20

1)

B, SRR &2 4 USSR

o 7ol ol el s e /i A9 Sk AR Wik it 7 R
— K-POP 3¢ ol1] ofi= = QHyaihe, 1 FoWIE o 4], wio] o) Q117 oF e
B9 e PR ol B4 o] ) e v} Uskg. R 3 oblE Lol
W29), K-POP 0] A B 7ipgo] Al 11531 wejso] Al ol AESE B,
K-POP 0] Z91e= o] 23] BESHe 22 BHAVIE odite] o o) o] wob)
Wfolefi Bk,

wpgo] it el o] Gl ol tiele] S ofF HUshl ¢ Hu, REES ¥ B8
33kJo o4 5oL, K-FOP ujl Spgo] 1o oo shufe] Bl bl 27

HAHOE SAEE ARo| SUF AR, Sl F2?

A7 D, DVD, E5e], 24lo] 310} 3 :glo]ole, e} wi) eliie] CDgole 317
sz 1/371) 908, TRREE F3 ol A

et gHolls it CDRIE AR 91, “Aeofehs e AL 7} P gt
A B et 7ol Zetofol €5 7:0] ODE e w2 %83 4= 98, olelat U=
ARS vl CDR] 2 TheR ) e oS

A2 A 2 SOVDES] Uzt B A3 AEoR sheeh S WE, 9 AoloR onle
A 2 4= S Al Ao Al Al ASHL 918, Qe SOVD Alglo] & Qlale] oF
wjoi=g] oflo] oflebz Auls elelofet o] shat 9l

= Zaizo] 71 st Wei 92 Shje 26 .
w5l T150] sk WAlOR el Al 4 Gl BAES visolo} Sk A7

dE 5 o AEHYRIEEE T e UAE U 2HE T

e

W
=2
(1
rlr
tok
>~
©
=
d

S
10,
o
ol

MRl AT FFXS 9 5.1 EEE0 20161 MMM SRIRFT il Y2 oK
YT HIZ2 9.8%2 23g

(mil USD)
6,000 1
5,000 A
4,000 A
3,000 1
2,000 A

1,000 4

(USD mil)
16,000 1
14,000 A
4,291 12,000 A

10,000 1 HZ 9.3%
8,000 1

6.000 A l
4,000 A

2,000 1 I

G N 2 7RI SRR SR
S & AR ST ORI e
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A= pwe, FRIFX

52

A& pwe, FASFABHE

7 L& SHNFE SAED U=, 0|8 Holst| /8 M| A=K]?

1) CDARgO] ZAE QAT el F4s] CDE Bal 412 84l0] 9l&

9 ohelel FRblE ODo) 719 BeRES $AE Aol o S o S 58 Dol %
71l A (@A) Q& Uj CD A7k 2,500~3,500¢1 k)

3 =i o4 APo] AdRskA] AR = MSE SiAlrle L w2 A

4) CDAMY AR Qlel EolE MUSIC ARIF HiE-2 the-2Eu 2B, SVOD 5-2& Aguz A
o]

8 Y& OX[E S/ W AE2Y H|ZO| Ef=TiH| &2 0[7?

1) ZEz grjEo] 2B IR 20k SAE RS, JHx SUE fat R AEYS 6t
Al = ZjALe] CDHlEo| HolR)7] whzo] o E $=iek A

9) e ER g Seolg/ el o] ARkl thEe] CD o] ASP7} W8, B9 7 5
A

3 T AAAE R EHEe YA Esks AEH R XgEelal, Y] AR HiE2 ST A
o= Ayt

4) 53] *SOVDZEOE 7| & A o= st

*SVOD(Subscription Video on Demand): =& H|C|2(VOD) Ae|A0M HUK Q0= T2 s A AMH|A. VODOIM Z23

 HY 0|8 23S Mysks AT 22| 171 HRlE Z20H QF 2 ZNSkE M| 1Al
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TE63 MUAH COXIESS HI=: =22 XA Tmol EE64 SVOD home forecasts (million)
46% Uil 17%=2 UXES HIS0| H2 A%

100% 1 SVOD home forecasts (million)
90% 1 350.00
38 ; 300.00
. o8% 250.00
60% 1 46%
50% A ° 200.00
40% A 150.00 |
30% o 179% 100.00 |
20% 1 50.00
10% A I
0% ) 0.00 2010 2014 2016 2020
R N % 9 % =Others|  8.96 64.22 : 11588 | 19112 |
% N @%\\ N 0>Cy LA \%“ =Netflix| 19.08 | 6448 | 7042 8152 | 11489 |
4 « 60@
S
A= pwe, FRISAISH X2 Digital TV Researche, FRISAISH

SVOD(subscription video on demand, 712/8 £29 H|C|Q)

- 224 SVOD(7IYUE F2F H|C|R) ARl IMACZ 2016E7HK| 1297008 7127 SVODY| 712
& o= of a1, 2020500 36002 7H10fl 0|§ ASE MU

- 22 NZEARYA CXZTVEMRZE AR 2o 23 20158 228 SVOD 714AL =
1002 7112, O 482008t 7117t 501 20207KK|= 326002 71101 EE 22z MUAS

— CXEHTVEIMZ|:= 2015H0A 2020HAI0] oF 12445002 7119 SVOD JIAPE S7fet Zicz ®MY
oM, Ol 5EM °F 90%7F S718 &

- 22¥ SVOD AIFE #Holsle Hrl= S5 USHA Y. UEHAE FMIHE 2 SVOD SEXE 2&
2020E77kK| 2007H=0fl EE3 2 124175008 7119 TIAAIE &gt o2 of oE

A2 12 digital TV research
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1) ERdAIRke] Alliance 7} 2k
2) 9t A ool EAEL shE Qlal I AR HUL Fl= Ao AL Selal 9k
k|

3) § e ITRE opg7]e], 1rof 37

S-S HOSH G el FUse Aol o mk, i e

f
ol
N
O
=)
N
o]
o
. o
N
3
l_
9
fr
>~
%
3
-3
K
zi
T
f
}-o
_L4
=

THEGE OXE EAE 2% A0 OXE EHIS JIHCE o MRl MBIt WA
3~4E2H 0| THEAS

— dAA al number of subscribers: 9. illi
ddcomo d [V et auiiion
number of subscribers: 1.57 million
SoftBank uM_ Total numbe dmo?smm:zmmsjs °
avex&+ Ao AWA
o CyberAgent

LINE SonyMusic LINE MUSIC

__ Kodansha, Shueisha,

The Anime Times Compan
Shogakukan, and others pany

K= Avex, FRIFAEA

£E66  AvexQ dTV OHIOIA

1 DE% (BFLTTIEE]

@ O

A= Avex, FRISAISH K= Avex, FRISAEA
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[dTV]

“d-VIDEO powered by BeeTV,” the largest
video distribution service in Japan, was
updated and renamed "dTV" as of April 22,
2015. Aiming for further growth, a new user
interface called Zapping Ul was developed,
dTV Terminal as a device for viewing videos
on TV was introduced, and exclusive content

for dTV was enhanced.

[AWA]

Launched on May 27, 2015. Operated by AWA Co.,
Ltd., a joint venture between CyberAgent, Inc. and
Avex’'s subsidiary Avex Digital Inc.

njoy, Lite with Mus

= Avex, FRIFAISA

EET0 AVEX 83 E3%E, LINE MUSIC

[LINE MUSIC]

Launched on June 11, 2015. Operated by LINE MUSIC
Corporation, a joint venture between LINE Corporation,
Sony Music Entertainment (Japan) Inc.,

LINE MUSIC  wersumiscucmsmeogan

= Avex, FRIFAISA
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10. S2| 3/AlDLe] Zy=te?

o’ o1 . 1

A, 9%

E SUGE ) Tot o] BE A th ¥ 4 qliz 22 okd, 13] el SEUAIS ol e
o

S B 9k A7 B GAE(NTT Docomo, Sony Music, Line 5)¥} ThFaiA @4ste]
S SAA)7]A 9, SFO R o]#Et ‘Alliance’ HEFO R ZEHE Aidlo] FeEje A9

AVEX= SAEEIHEARR ZHl= petslo] e Ze o 239t Uniquedto] 7449, AR
7

U 2

P gk (&9 B9,

= 2 Ad,

<

=

> >
-
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Avex AlA =0

3QFY16 Review: & SAANY A2 A& 42 §, &HYT0[ €Al fitt

357] 914712 ujEel, ojeojele. 406ell, 2201dllo g Z¥2F —2 3%yoy, +54.6%yoy AJAZICH HZH
T o= 1) 2o AR U ] AR HdE7|oH] 9.3% A4S 143920 7153 2) 3

&IUAHE A7 SAmE e FAs 7o) 3.6% ARt 17090 715307] whzelct, &< v
2 e FXME ATP(Average Target Price)= Z7IIARHFY 3Q15 8,950 yen— FY 3Q16 9,048
yen), ZAE Y 3Q15 599— FY 3Q16 525) @ ZAE IAFY 3Q15 2.8M— FY 3Q16 2.0M)7}
AA507) wizelh, ol A Sof AR whzl A B EAR S wlgL] AR HE B
H| 7.79qll0] F7Ket Zof| 7|21k,

=7 Avex 2J|9Y, d-H AN R0
(mil yen) 1Q14 2Q14 3Q14 4014 1Q15 2Q15 3Q15 2013 2014 2015
ohEH 41,733 36,996 41,586 48,941 31,463 37,143 40,639 179,411 199,941 222,150
yoy 9.9% 12.2% 9.6% 12.7% 14.5% 13.2% 10.0% 9.9% 11.4% 1.1%
ojE3019] 23,004 11,139 10,903.0 12,022 16,688 9,151 11,030 78,522 87,209 97,561
GPM 44.2% 43.8% 44.9% 42.8% 42.0% 43.3% 44.6% 43.8% 43.6% 43.9%
Thak| 17,226 18,077 18,338 19,737 19,008 19,770 19,572 62,731 67,492 73,378
maHlE  33.0% 33.5% 31.4% 34.3% 31.8% 32.4% 30.5% 35.0% 33.8% 33.0%
Hdo|of 5,867 5,598 7,844 4,872 6,098 6,710 9,101 15,790 19,717 24,183
yoy 28.4% 30.4% 16.1% 18.9% 3.9% 19.9% 16.0% 28.9% 24.9% 22.7%
OPM 11.2% 10.4% 13.4% 8.5% 10.2% 11.0% 14.2% 8.8% 9.9% 10.9%
Mol 5,855 6,263 7,753 4,344 6,018 6,200 9,209 15,979 20,535 24,216
E710(2 3,378 3,686 4,723 2,326 3,482 4171 5,738 9,440 12,086 14,114
NIM 6.5% 6.8% 8.1% 4.0% 5.8% 6.8% 8.9% 5.3% 6.0% 6.4%

X2 Avex, Bloomberg, FXIFASE

THT2 Avex AgRd DiE 4% =0|

(mil yen) 1014 2014 3014 4014 1015 2015 3015 2013 2014 2015

Total Sales 41,733 369% 41,586 48941 31463 37,143 40639 | 138764 156935 169,256

Music Business 13626 1423 15760 23997 9754 15048 14309 | 66266 62,15 67,628
Music Package 8654 9646 11,166 18486 5153 10434 9549 | 46131 43800 47952
Digital Music Distrioution 3459 2965 3038 3,083 283 303 | 12774 12545
Music Publishing 795 71 628 75 865 651 3344 2,885
Other Business of Music 845 931 954 1,689 882 1,101 4,494 4,419

Video Business 9623 1045 9424 10328 9473 9722 10238 | 32674 41675 39831
Video Distribution 813 7952 765 7733 8011 8080 8073 | 22053 33414 31478
Video Package 2044 2789 2142 3057 2233 2889 356 11618 9731 10032

Management & Live 19100 13050 17,709 15475 12818 13618 17,084 42333 56,505 65334
Live Concerts 13124 83% 10,997 10,260 8023 10583 | 23,350 42,777
Management 455 2521 5304 4585 295 5263 | 11548 17,082
Merchandising 4036 2088 3653 285 3420 2342 3547 9,075 12,632
Fan Club 879 1105 1514 1,181 1,030 1081 3904 4,679
Others 87 42 125 10 22 313 30 703 264

XEZ: Avex, Bloomberg, FRISASH
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Compliance Notice

e A =2 T892 Al DS 2 ST ctA] 2132 ol ot o)t

HAE
EAks 2 AR RIS TVIECR siEESe| FAIS 1% Ol ERstn K| ekt
PAtE S RRE 7 [BFAD} = 3Kl AW HISeh AKKO| StELIEt
TARAMEEAE AZ2LY A & S50t Uefslod RA OIoHLFﬁlﬂ
= XI20| AR LI 252 ZARAMCICIX] 2ol9| o742 MEksh| HIls

Ao

tedct
1 9lo0i, okl Bk olziolt 7Hdgl0l AMEIRISS Solghirt
£ X2E Gl HalgeA 2E AAS Sl ladct

£ X2 el Solglo] ofiH 3 2ol T ofrf
£ Xzl $28 U2 S} 2lMAMIED} 2]

Ol iz T2e| FASRIe] 20| Chet

o HE2E =A, HiE, ME, WE, tho{e 4= gisHCt
& oksk X2 9 ME2EE U0zl Zo[L|, TS O MEMO|L 2RMS BRISH 4 QIALC] wRiM OfEsH AL
N

)

selamlof et SUARE ALZE 4= YEHCt

o\

FAPI 2 RASS/FARA HIE

S2EH 9 QERH SAPRE VN (FRVIEY o] $H52e| of SE408S

=AU 5 A ZESOIES ojn|gl) AL FXI2IA HIE(%)
+ STRONG BUY(3H=) 7|z Z7IChH| +50%0|A 5%

- BUY(Ti=) FHM7|1Z=Y 70| +20%01AF ~ +50%02¢ 82%

- HOLD(Z%) FMI|Z=Y Z7ichH| 0%0[A ~ +20%0|2t 12%

+ REDUCE(i ) FM7|Z=Y Z7|ciH| 0%0|2t 1%

(2016.3.31 7|
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