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549 Qloll ef= Alo] Hatr}, sjedlE A9 A vlE, F=, oRelE Al9), 4, $% thviz
st o 7 2 ke RS V125K Sk ke Fk HeRlR 9 Nissinol 71 721 A
o= Asict sl 22 RIS AR F= Ao zlsshr gl

Suntory Beverage&Food= @A 1] M&AR NEFS AG2 0= e A0 At A3 =
ZRIEs10] AHIEALE 517 90l 2AUA MEAS A&GH 0= ARl o= A4 A&k th= M&AE &
8f) ZlEske Ao] Al BIgS oA B frefohy] whzolet, 197 whell 21 A[ejlA 7] k= il
o}, EES 5 UEYAE 7HAL e B2 ARk b Zlo] agAoln), 2kA o]l AN St
S5 W] ohEell, 3R 2~32 vt SRS © AR Ao] Aol

Az Atole AR A=) S T AYGE3T)l T Cross Launching™ 245] 238 Zo&
aAslct Suntory Beverage&Food= O|AIRE] 2~3W Sk A28 H]ZYAQ) Cross Launchingo]] &
S E3, N2 MEAE 20208 25 3 7102 st

TE86 Nissinel | oiQl0lz =01

A eiion Current
Strengthening

100 |- eaming power

I

EMEA

Asia

Expansion of
sales and
profit

50

China

The Americas

FY2012 FY2013 FY2014 FY2015 FY2016
(Flan)
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S sfjedE ME =7 Aol /e d=oluel wet Zdefo) thadt,

ARIET Z1E0] 78 F&B ARE: o] gt Aldo]at, 1187 whze]| Deflationo] -F-#=e A&l &
Bolup T avfolis HEHAS  WELEE 87 g8 S01eal Qlrk o7lofl oA thsst
LWk ol 7HA7 0] HA] s zejn|Y AlE, S8k A W0l 7H e TEAl te Aol
EQIEO,

ARHEASE 2020] A9 opilob} haEAleld) ReBAlol Molo] ZAfick Ao] Solct, Algdo] A
H9S 1] Heke o] SRIEE diale s AV Sefsis o] Sasi ERt ozl $Ee|
otal7] ol A3 ) 27 A} BT uh Lzt SIS s TR ol QAlet e
Zo| Zsieh, et PEALS: a7l ) =) 420 okesl] upe] A RAE} ) £
o}, 27 Ul HARE LT S Th) ol SRl wHEel ek Ak uia, A
o] R&B W) 71S 24s] A7) uho] S771) AREASP S8 AE) 1% Sfsk, cost reduction
o B4 Ao] Holck,

E387 Suntory Beverage&Food, Create synergies globally &, ==
X0l A W =ICIOIHE o18%t MHE 24

New product development and brand rollout
by leveraging knowhow among group companies

France
May Tea Japan
e To be launched Blood Orangina
ia in May 2016 ] To be launched
_ = M\ in Mar. 2016
Americas Europe'\«-* Japan Y-
ovr . - ¢
Launched in Americas Afnca

Jan. 2016

& Asia
g' Vietnam
- New TEA+ /
in 2016 Oceania

Leveraging expertise of the group such as SCM and HR

Rz A, RESASE

B A U FRB YAISS ) FEB s i) Aefon F5E0] et gigo) 24
ek L ke, 28l2) Sane) meuch R 831, B ol Smel ) o WL 42
7V} @ 1ol Aol A L chaselo] giek ofefd B SIS Aol ol el
i 2t 23} ol FB QA S RSB YAk Aol ThE e o 4 gtk

AB FEB PPSE Sle] BT 1) ARS 44 g SAHeR RESR AS A
party®h HYS Aot L & 5 A, WL SAPE A IS} 2 A BE oY
. 1%7] whEed o] F 7h) 272 B % FEA 4 Gl ATl e ol 122 £ vl
t] & A0Ick OJSplE F ohel e risk-taking 7|5 Qo] FHE A 2483 A
o Bk,
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V. eI RAIS0] 71 = U= AAE

1) QMEFECHE PARRMER QEE & CHZYO F=5( 0t

2) PBRIZC| =Th7t F&B MZAAMOIA 71 2 fIgol 2 22z MY

1) QNF RO PANMES QFE & CRZ 250}

B FEBYAI= U FEBYARE o] 1133}, S4k& Afst, PBARE WIS 571 5 vt %11101] s}
LIS i P o R R ol s B e B % G0l 2] dAEe] et - Aol =]
HABAA Al vhe Aot BAPT Y U FE&B dAES] $871 H2e] 584 %QHAH
‘I o oV 7Idis] FE71 meell 7149 *éxc} drive% P NEE Q o%, E=CH
oA teths Ao,

= AAlS] G5 4 Driver= P oM ‘AR Q A0l 2 AR A, P2
9 7H Vgt b) 7157 ARE B ZEimld ARE I SR QIS ASP A I 7HA] FE|E AJEE
et AERE S| FEl= AEE 2] w1 olfre AISOR s Uil s
1, Al 7ol Asfs] tize] F&B dAlEe] 71 AlE 7HE Ve ofwt 9 k. MS
st 27t Q7| wheolth, A3 AR 77 R Wil Vs Aol wotal, I3A EH AlRAART
o ARG LR 7E FSoiAle R0l WY b)) S e At ofte] W HEIIE 8
T, 2RSS AdEE e AR PR] AlES s B fEdAEE O oV 7Hlst ot
& 71 4 P HAL F&B JAleAE @73 A2 Ado] obd $714% A Witke viishs Ao
ot ol & F&B ALY Aike) 24, of2) = SoM| ot

solite eh, i, AR AT 5o 7HAKS Zdiie] BeiElR SleEl, T AlE 7H s 5
7h 9 St trigger7t B 4= QLo o] Aol ARdeE ARSI S8 eR e T
& 7 e P& AEE A Adsle A 719719 12 Zeu|Y ol sfok
ke gigtolth
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2) PBHIE2| &7t F&B HZEHAMOIA 71 2 /80l 8 Aoz MY

Qo] QI S 7o) oF 20 4ol Cleiol PBAYE APt Fulact 24 of Ak @4 o
] PEAE A3 i G200 S, /1 2 4 PR oble ) 2019
4 w0] 1,5000119K 70Tl M9k ) ohg- Rolh 5 o 4= gtk

Uit Al PBARES] 3% HﬁL A29] A7) Bt AHREE vt F49Y Al H AY
3 7420 sk 2= Qi PRAES Aesl] XA, SEQAS(EL Holy S)e PRAEY]
SKUE &l Wi7] ARRICE T G20 B3] A&Ed 5 4n|9| of=32 Zejn|¢) g o
T URE S7RIAL, EUAES 71E PBARE HA=l] s HIEES WRE7] AL 71E PBARER
o} o] AHe PBARE, Fa= QE2A] FANE AZsto] AT A7FAQ] PBARE 52 SATSHHA Tleket B
= 3P| ARSI
= oFF] o] E7A] o2 A= Sk ey AlS7IA] =W PBARE SKUQE it B kA oz A
xL—sH%-r BFSo|| = PB AARE A&A 02 AR U Ao R Aysicl E3h dxf 7120] ARl PB
HEE SRR ol 2 Bl QAL S71A0R2e YR FEdAEAd 7IE Baleo] upy
HHEES W50 BPlS FARRE vARE: AlRE 20 o3
e YA PBAREO] A Aok EotH =l F&B AlRGAIEE Y F&BUAISAE =54 ¢
< Aol AwsA E Aol o Ebisly] fieh W PBARE thH] o 1EEe) AlE, AHRECA
H ] Sl AR WA ol it ol AAIAIAR] Mega trend® 2= PBARE Top—Tier A
Z2YGARto] AopdE 0= Al YHzl= OEMYAA, T YAl Zdjojef7t 2 20 sl
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1. Nissin(2897.JP)

1. 7|19 7iR

1) 19480 AE AF 7|YoR U Z4HO| AR

2) AA HEE JAAHE (19583} HeFH(19716) S 7t
3) A2 A Fx2 ARIslel Audh JAHE BlHoR )=y

4) L APl =5A M/S 191 Gl =) Areol 50%

2. 7| oY

1948.09 ARA|&TAL A

1958.08  AllAl 2|20 JIAHE 2bH’l 2|71k 7
196310 i SEANA A

1971,09  AlA 229] bl s 7Y

198401 Wi1|e} 2p Adatel] gl 71 Al

2005,07 AJA #z9] 941 23l 'SPACE RAM AR
2006.11  Hz AEe] 4o 53

il

200810 AFBS WANEERAFASINE ARSI QB WAAERASAF 7]

Analyst 24

g

(=N
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THE88  MH RXQ QAABE 2O Nissin XIZ! 2t

Analyst 2481 | SAZ/HE YA

TE89 MIH X x| HelHOl Nissin E¥E
w1 T ‘g_.';ﬁinl_.!lll!lluﬂlﬁ - _ i
el Ry S
ol e lrl|||.'||||il _-,,mm"_ %n..

I 52 T

¥

I G0

NERCHES e

PYERETSEEST

THEI  ARMSE DHEHIS (FY2015 JIE) TEOT M 2B AHIZ 20|
Aisa, 1.8% (4ot 74)
()
China, 8.0% EMEA, 1.1% 104,000 - o1 s
The Americas, 102.000 1 )
8.3%
. 100,000 H
Domestic Oth
0.7% 98,000 4
Conf. and Beverage, 96,000
7.9% OOD PRODUCTS, 94,000 1
50.0% 1
Chilled and Frozen Foods, ° 92,000
13.1% 90,000 4
88,000 1
MYOJO FOODS, 9.1% 86,000

2008 2009 2010 2012 2012

AIZ: Nissin, FRIFXIEHA

Riz: MAEEE], SRsAE
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s}, ol HAE YR U4 HAHSE2 Q 98 Ao ABHERL QlCt O

a) PAS MOl M2k Premiums} ECh= Segmentation! EFIS FallA 1 ERI0| 244 =2/

A3} 5
e st S

b) AAKRE: S FEARIY RES 7. 3 CAPEX EXIECHE M&A, ZUHECHE SHRIAIR
o &2 =2/2 Y2

c) +a: SNSHAH B HUE SslilM 7|Y ofn|x| #A 2= A

TE2 XYY AY vg

B Copital expendibure
Business imvasimen

JAPAN
CHINA +
o PHILIPPINES
whally owned subsidizry)
INDONESIA
. (Adiitional shars acquisition)

X2 Nissin, FRISAESHA

EH¥O93 2013H 43 ZEEA IF HIN™
Carparate Under the current Medium-Term Business Plan,
I"':' wa will work towards our goal of Embodiment of
“EARTH FOOD CREATOR" by focusing on overseas growth. Embodiment of
EARTH FOOD
CREATOR
Gan &
Strong Glokal
Asputation = Oversens ales rafa:
Maore than 50%
Pusrsiis = ROE: More than 10%
Globad Status * Owerseoe sales ratio:
Mo than 30%
= AOE: hare than 8%
+ ; f t 3
Fyz0i4 FY2meé F2021 Fy202d
Parind of the ourmnt FY201 7=2021 Y A2
Pzt = Tz MadhurreTesm Madiim-Tammn
Business Plan Busingss Plan Businasz Pan

X2 Nissin, FRISAEHA
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B L =

S3l7H53p7) Aol 3L olel @) she] ol 15%8 20971 Seks o] Bt

Sl Alete: 2 v, 53, ololER ), ¥, FF THIR LY

T 2k APRS 71Sek S S B Hek, oplol(33 Ale)st fEe ARt A
2 109 Hebd obuRE viista GRS MG 1 Bt AR St ok el (4
2 B2k o) 2, 97wt B, 7k 1) AAVH S Sl BRI TR ol
& SR, Tt B A k) gkt Al

o] HEFH0Ek Z4 Fo] B2 o] A3 IS

) el olole] ABL she] 1% S I — A T 3 THIN WE WENES B
ot ke, G moppkeie THEY tolieh YRS WEe] YR FHOR B TS
A 91

THE9 Ol OhE 0| (FY2015 JIE)

A (vsilion) Current
Strengthening
100 |- ; j eaming power
1
EMEA |
1
Asia i
i
i
i Expansion of
50 ' sales and
\ profit
1
China i
i
1
!
The Americas i
1
1
T T T I -
Fyz012 FY2013 FY2014 FY2015 FY2016
(Flan)
KIZ: Nissin, FRIFASH
TH95 0l XIEE DHE HIZ (FY2015 JIE) TIHF 96 Nissin® =& XIE Top5
EMEA, 5.6%
Aisa, 10.1%
39.4% ! 1 B !
ericas, 39.4% [ l K
BCEIIE . 2=
T o e R
Cup Noodle Cup Noodle Cup Noodle izin-fig-Donbed Chicken Rarmen
Seafood Mool Cury Kitsime Lidan Danbuei

China, 44.8%

KIZ: Nissin, FRIFAISHA

KIZ: Nissin, FRIFAISH
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New Approaches by NISSIN FOODS Group

Analyst 2481 | SAZ/AEHH

NEW TARGET

Population Pyramid in Japan

5 or above ]

8084 -
85-89 T —
«« Healths€onscious
75-70 S —
70-74 e —
65-60 T —
80-84
55-50
50-54
45-49
4044
25-09
30-34
25-29 e
20-24 ﬁ—
= | Ne=Semeration
10-14 T ——

5~ T —

0-4 s —

10 5 1] 5% 10%

(Female/Health)
NISSIN CISCO

« Dietary fiber

* Nutritional
balance
* Crispy texture

Gorotto Granola
NISSIN FOOD
PRODUCTS
- Palatability of vegetables

+ Dietary fiber
» Shortened noodles
. 198 kcal

% 1‘

]

=

J Light* ‘t
|n'- “omg _mjjm

Cup Noodle Light Plus

(“Active Semor"lHeaIth) I

| MYOJO FOODS |

NISSIN FOOD
PRODUCTS

Salt reduction

Salt 30% off
Low carbohydrate Low calorie
| Carbohydrate 50% off 178 kcal
| Teitoshitsumen o Nadaman
| (half of avsilable carbohydrate) Wadashinomen
b e e e e e e e e e e - ———

Environment-friendliness

CUP NOODLES with paper cup (New cup)

+ Less waste

+ Reduction in
Carbon Emissions

* Microwavable

l, Started to test-market

\CUP NOODLES with paper cup!
at major retail stores in July '

A= EMALR, RUFASH
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TIE08 Marketing of NISSIN FOOD PRODUCTS

Analyst 2481 | SAZ/HE YA

) R=FIL
Pasta that Italian people didn't appreciate, yet
“Don't care and dare to launch”
Challenge ourselves to the creation of new value
A e
- —>Health & Senior I mmiau |m|n|[ii|lllllil!!!‘|_r.
¢ Light '3 oo
sl S ool
b u-—
fa——] = ..m.m-u
o - 1 -
¥ Plentiful Ingredients and Price Revisions
Health

Ethnic ﬁavors to convenience store users

Collaboration with our local corporations

Enhancement of proposals

Evolution of Communication Plan

Change of TV commercial plans

STAYHOT

VWOE, o8P0,

Develop “Next Generation”

Leverage SNS

Sales amount
of Cup Noodle
brand

increased

Approx. 20%
yoy

Xz SRR, fRIEAISA

KE2: Nissin, FAISASH

£E100 ohel =i MEZ

A= Nissin, REFASH
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TEA0T  =JHE 100 2B AHIY TE102 YR OAHE 2 HQE (20134)
(71) Acecook Othe;rs
80 - 2 9% 21%
70 1
60 1 Myojo Foods, 8.1%
50 1
40 + oods, 41.3%
301 Sanyo Foods) 14.6%
20 A
10 A
O 4
VRO T A SRR S
i 3\@/0 N /y}\v * 0}\0 4 Toyo Suisan, 26.0%
Az s, RRIEEH ANz RESFAEH
FROIN 71 2 Y2 UL (AT OEH NS UL
1) AEHOR Hni iz Wolek] 2. Wt 024 F14g 23
9) 20159 190] T 71 £2) A7|oly) oji wat Beo] 7l ooz A 9 728 ol
A7 — A thzo] dAE Q) F S 7HAS Qldet A
3 19 dupt VI — e 6~T% B, BAIES 5%
4 RE el e A7) 1802)/mEol 120~1302) QR Wi ekl 1109, Zelulglh
22 200~25090 A%, 5712 Aqks wf ofgoln HojRo = Sk FA] SiA 2504 ko
23 98
5. raAgefel us, F3AME HIS
D AT AR ofHrl) — frolast HoRdol of el 7okl FolA o iAuE Eg
Sk A& light—pluse HEHONE o7k 734l QF o7} ks, HAH o= Hegshd Bt ©
7F2 18090 WS = 9k HAH 71+ st Qo] A9 §i7] whE
2) B v i 50%, kY 30%, Fulen] 20%(01F elXiet Hoge Sete T 9n
U= ekl k%)
3 A Bl ERs] HS sie A ofd| UroA frel BE Aol AlISskale AA0]
Elo] 9)7] ufizel 2 ZejH AAAHA nfhE Hol EHsHA |
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6. d4oE

SR TR Wol shal o] ol A1ER midEol AARE A Bkl 3k, TIele 10% ol
[¢]

o]
Myojor= OPMO] 5%4ell QFe. QFg2l o= Tefe Asgol WAl vl 2)7] miz

FOJHHEE AE, YEA 5 54|, of7|ant URO, WARI(HATL)Y| o] AlEE2 ZA| v
29| 60~T0%2 XAE

7. Y7} 0|

OGS W& @A =y — Raw materialS breakdown 819 B-5/U7 15 20%

B B ol S — W L A ol e el Al o] 5
280 A2 Aol ST 9k, AsiRE 7Y
A5 ZARVE —» USDZ 2, e 1] 8 Al 1A% AR, 49/1080] FobE ot

o] ol 4= Sl AV 28 el elo) 7o) 1A
T4t T PSS ol Tt — el YRl 2P 219 Higo] U to] 7]

ool i sfelela] K5, o) 5 A 5 Sl e

ROl el T RS PsHEA? — Z1EE BXelq Plshe AL TR0 3 oF

2 gho] Ajoljat 7hdo] Holalis A5e] 9] uhel, TRIASE BAlo) AREE shsh el

Qe — Yaviet tE) Aol AR 7 9] uhEe] Se] HEEY 47 Ao

5 stol) ehpblckebn S o] Wi, e 15 ol TEEE Al Sl ok
W Yoo, 109H5E 2] SN0 eule glojAm Gt 2l A e Suie) ot
S A o] AW77E oS

A PEE 2eE geltlo] o 2R, ol 7SS ASRIER ol AARE A
2k Hol A 713 ANE H5h7] W, A HFolA F o e e rhel, wih uE
& wiehll A I k27 A, el Rl 55014) % B00lo] Zeke). B ARl
813 Fo Zekvlo] 209910 B 3077 Fekl o] AT AOR A
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£HE103 Nissin 2718, ¢it8 &% &0

(mil yen) 1Q156 2Q15 3Q15 4Q15 1Q16 2Q16 3Q16 2013 2014 2015

of=y 98,396 103,578 121,975 107,626 104,936 113,006 129,594 382,793 417,620 431,575
o 1o, - 3, s 15% oo, o 52% oo o1, 3,

e Py Py wos 46486 1650 wssr 58967 7t 186510 188,65
o 575 Py s 432% w3t win 455% w55 e w75

— 27507 2060 wasr 42350 w087 won 49098 47 400 158605 164,350
Thed|g 38.5% 38.3% 36.5% 38.9% 38.1% 38.5% 38.0% 38.1%

Aol 5,050 4,353 10,761 5,603 6,795 23,954 27,705 24,300
yoy -14.9% 8.0% -8.6% 11.0% 56.1% -8.6% 15.7%  -12.3%
OPM 51% 4.2% 8.8% 5.3% 6.0% 6.3% 6.6% 5.6%

Mol 7,251 5,900 15,035 8,649 7,704 16,018 29,393 31,723 29,015

E710(2 4,037 4,081 10,907 5,439 5358 12204 18,855 19,268 18,505
NIM 4.1% 3.9% 8.9% 5.2% 48% 94% 4.9% 4.6% 4.3%

K Nissin, Bloomberg, SXIFAREA

TE104 Nissin AHSE IIEH &% 30|

(mil yen) 1Q15 2Q15 3Q15 4Q15 1Q16 2Q16 3Q16 2013 2014 2015

Total Sales 98,3%6 103,578 121,975 107,626 104,936 113,006 129,594 380,674 382,793 417,620
Nissin Foods 46,148 50,369 66,387 52,856 48,478 53,165 65,938 199,284 200,841 210,906
Low Temperature Foods 13,647 14,357 14,971 13,651 14,807 15,223 15,146 53,434 52,565 54,789 .
America Regional Operation 7,463 8,713 9,676 9,893 8,029 10,046 14,944 42,825 43,286 50,238 .
Others 13,086 12,321 12,088 12,247 14,088 13,590 12,464 42,0056 39,335 39,561 .
Myojo Foods 9,242 8,909 10,953 10,087 9,878 10,132 11,429 24,431 25916 32,219 I
Chinese Region Operation 8,808 8,908 7,901 8,892 9,654 10,850 9,671 18,694 20,848 29,903 .

yoy 3.7% 5.3% 3.0% 1.6% 6.6% 9.1% 6.2% 0.6% 9.1% 3.3%
Nissin Foods 2.2% 4.8% 3.4% -1.1% 5.0% 5.6% -0.7% 0.8% 5.0% 2.3% .
Low Temperature Foods 4.5% 3.0% 3.3% 2.7% 8.5% 6.0% 1.2% -1.6% 4.2% 3.4% I
America Regional Operation -3.9% 18.5% 171% 12.0% 7.6% 15.3% 54.4% 1.1% 16.1% -1.0% .
Others 3.5% -0.4% -5.5% -1.4% 7.7% 10.3% 3.1% —6.4% 0.6% -0.9%
Myojo Foods -3.3% —2.7% 1.4% 0.5% 6.9% 13.7% 4.3% 6.1% 24.3% 10.9%
Chinese Region Operation 32.5% 18.8% -0.1% 13.3% 9.6% 21.8% 22.4% 11.5% 43.4% 15.4%

% of Sales [
Nissin Foods 46.9% 48.6% 54.4% 491% 46.2% 47.0% 50.9% 52.5% 50.5% 50.0%
Low Temperature Foods 13.9% 13.9% 12.3% 12.7% 14.1% 13.5% 11.7% 13.7% 13.1% 13.1%
America Regional Operation 7.6% 8.4% 7.9% 9.2% 7.7% 8.9% 11.5% 11.3% 12.0% 11.5% .
Others 13.3% 11.9% 9.9% 11.4% 13.4% 12.0% 9.6% 10.3% 9.5% 9.1% .
Myojo Foods 9.4% 8.6% 9.0% 9.4% 9.4% 9.0% 8.8% 6.8% 7.7% 8.3% .
Chinese Region Operation 9.0% 8.6% 6.5% 8.3% 9.2% 9.6% 7.5% 5.4% 7.2% 8.0% .

XFZ: Nissin, Bloomberg, SXIFAEA
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2. Suntory Beverage&Food(2587.JP)

1. 7I97He

—

we Fhemele BR Blez Ae Ay 4o

mg
I3
s
oo

£

2014 zof UE 1 &5 Ho-L80] 20.5%=, I7IEe} theos =9
AR 2R Fo] A E& A M/SE Eis] Wk= A

3] B uniquedt 7|10 EAos Aol 20207 2712, HAlo] ol Al 3917t
B 7ol TR 23]

5) A &= 7o uige] 7Rsont FE= e (Al Ok

& 8 =
|

2. 7|9 ™

189902 o] 4=9) Thils $ieh Ea] A A

1921.21 Eg AAE 2A|Z 3F FAA DEET|of A7

1929.04 U 220 HE2E 2] WEL EA

1963,03 W= ol AgA| XEsPHA AP AlEe = WA

2009.02 AbEe] E9A 43K sk, AR Suntory Beverage & Food AH
2012.06 F= FFAAIR] ke Wae) ARSI EY

2013.07 AFESAZIEWAY 3 ZEANA AR

2014.05 W= AA71HAE WS QshEA AlA 3¢9 FRUAR
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SSAE) 1™3} ol Z44AZ AR L YHES Q A% FAof 2Hst QUCE Of
€ EPNS| 8t 2| 3AfRRe| FMEk2?
a) P&ts MOl M2k FOSHU MEQl ZsH -t &M M50 50 B2 AH|e g 4+ ¢l
XgL # £2 7F°I qEss o &= ?DH% 2 QA E U=0IS2 400 e 20| ChstH
OlAl0| Df2 =OFX|7| IE0| 0| O M1, 7|=E MEBLC & £2 MESQ HIE52 0| &
Cist= 20| MER
b) sHRIfAM A Q &HE: 7|Z0 st Z7IM SS3HE OfO[ElIS CIHE 39| =710|A Cross
launching AlZ|= Z0f 2. QoM AT QS XEXHCE HEsi Q&S Elsl LIz A
o= MuEn 92
THE 105 YE Suntory Beverage&Food E&7((2015~2017) NEXY

Key factors of Management Strategies for 2015 to 2017

» Focus on core areas

» Evolve toward integrated development

\.

» Establish a position with a strong presence in each area

2016
v

® Expand global ® Reinforce existing

platform platform ® Next leap for
@ Reinvent business /| ® Accelerate organic further growth

in Japan growth

Until 2014 2015t0 2017 2018 onwards
Az SARR, RRIEAEA

THE 106 Y2 Suntory Beverage&Food &

1(2015~2017) S

Key Factors of Management Strategies for 2015 to 2017

® Focus on core areas

new value products

»Continue initiatives to reduce manufacturing

Evolve toward integrated development
»Foster “Global Challenge Brand”

»Focus on approx. 20 countries that include new areas in emerging
markets in addition to existing areas of operation

® Establish a position with a strong presence in each area
»Create new demand by reinforcing core brands and proposing

» Strengthen distribution and production capabilities

\

costs

>
@

www.Eugenefn.com
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Ex107

Accelerate organic growth and increase earning power ZXf
o=z JIE& ¥

X9 O g3 Aoz HIY

Reinforce core brands & Focus on core areas

= -
',:‘_:- s M =]
& 0
= =
z e TN f Euro;%\,
% \Americas| \_ Africa /
b N\ / PS - 26
£ N =2/ - \
II.\'\.\ ,_/; B

=2 ~ E .’?c
| Oceania '

\

L /

Pepii Suntory Dolong Tea  Suntory Tennensud Boss Iyemon Gireen DAKARA Ovanging
76
e Gales volume: 0 of total
K= Suntory, FEFASH
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£E109 9 U FHES SE110 OO LH FHES
(20154 J1Z Ol IHE L HIZ 44.3%) (20154 JIZ 09l IHZ L HIZ 31.4%)
=

. &

A= Avex, SRIFAISHE Rz Avex, SRIFAISH
ZE111 QMO0 L FHES EE112 0IF U FHE=
(20154 JI= OHQl OHZ L HIE 7.9%) (20154 7|= oflel OiZ U HIZ 16.3%)

HYDRATION

fench 4
=3
e
A= Avex, FRISAISH A= Avex, FRISAISH
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3. Japan TobaccoZ5E XFE7| Al Q¢

60_

1)

9l Japan Tobacco(]3} JT)Q] A7 AIIEE Q4] ujALD — JT 7] AJJE 2ol
R 5327} Ohe, 7FY 2 B JT7F 2R91L Q= 25812 Z|AIE SRl glSste] At
7] Adie] MSE g 4= Slthe A, File 280 7L Qs vlRUAs mES 2155 4
k= A
U] A7 Al o)) — Ui SR AR 30%= ARIZ|E AHPE, e Aa @A Y2
< AR IS AT 4= Qs AT EIPEIQ), S22 s ARsl] flel dAIE AAo) wie- Ast
Eof glom, Suntory®= miyd SYIThE AxJsle| L =t AR mid 2~3% el F9UekA]
SHL
197 wzo] 265HHE Aol vl Fitk= 2 1d0]] 3%dtiito] F9lskA] Sk SAt ool
A 2 AR AL Azt ITe Z2ARF obd QulA Uiofl AR171E wol st kS, AR
7= Adlell = ARt EJV\Oﬂ b= 2ol Pl aHlEE Skl Q1 71A H]—‘*gol 31
7] wze]] ol B =5 2] Aol opzt U AR 2ol A f-54 &
S 4= 9k
AEA AR 15 F9loke AR 42 Fall A7) MSE 2l A= Xt 40~50%Q0 FAH|

_Q__ X47P2ﬂ- 9\)1\

TE113 2015.058, Suntoryd JT XHHJ| AR Qle

www.Eugenefn.com

A {2l

Suntory Beverage & Food Limited (SBF) will acquire the following
from Japan Tobacco Inc. (JT) :

» Shares of Japan Beverage Holdings Inc. (JB)

» Shares of JT A-Star Co., Ltd. (JTA)

+ Two beverage brands: “Roots” and “Momono Tennen-sui”
ENE]]

TFE114 Japan BeverageERH I MR Ql4, Offering office soft

drink servicesOIHM 4&S £

1
ERaEER
N
&553
l =l :
® 0 Smart Cafc®
9 Vig HJ
Cup-type Coffee
vending machines machines
J

DEMRIR, REISAEE
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EE115 Japan BeverageZRH IHYI| MR Ql%, Offering office soft
drink servicesOtHM MES £

Provide solution with new added value
(Full-line beverage service business)

| Distribution network |

Product &
vending machines . Full-line portfolio ‘ | Group synergy I
development capability | |

Outside partner

Create pleasing office environment and
contribute to happiness of office workers through soft drinks

Enhance
Health Promote f
Refreshment S intellectual
- productivity
Az 3ARIR, RESASH

Z# 116 Suntorylt 2143t IHE)| AIREE Suntory Beverage&FoodOiM 22
Suntory Beverage Solutionlll 2&8 (29| HiIA2 HIRPt AR
2S00 HEHAEZ JI40100] el

Suntory Beverage & Food

I
| ]
(New)
Suntory Foods Suntory Beverage
Solution

Vending machines,
fountains, water
dispensers

Convenience stores,

supermarkets, etc.

AIZ: Suntory, FRIFAISA
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4. Suntory 1| AIYE

D) Q) A Sle TelploEon Sephu Yiv? — ARl Avle) Zelmielapt ol

2

AL Q. WATOINE F2 AFE & Zeule] JEE0] I =
S

o
£
N
O:

A WM WAECE HEYO] V9. Al F= = 9] vl 2ed wgh 583

AL, o] wal| e, A uEn d57E 3] wheef Ay e o E 24

o

3) T=Erh YRofAe AT Aol & A e olfi=? — ATE ol Hol mpAl] AR A
< Gio] H2¢, I7f tidh A whEolw =t thEA dE e 2 9RE 2 I

AREE0l B7] uiee] Z71y] Am|7h Ssrial et

T#117  Suntory B&FQ HH HIXZ Bossk dHRHE INX| XSHOE UOINHS AIMUS

a sales volume of over 10 million cases

Evolution
of Boss . g m
i~
T
iE
s
fi >~
1992-1997 2002-2003 Today
Launched Boss canned RTD coffee Implemented major product renewal in the 10th year Implemented brand strategy focused on five major product categories represented by
as “The Worker's AIBO*" since its launch, introducing new flavors and expanding Boss Rainbow Mountain Blend, Boss Zeitaku Bito, Boss Muto Black, Boss Café au Lait,
- AC: A ek ptar e fang yemd the product lineup and Premium Boss
‘enperience that ean be trusted

NE: SMRIE, RASASH
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1)

£#118 Soft Drink Market Size in Japan

FEARE? — YuoA AY wol |1 Q= AR HEoE AFAIEY, o] AFE 7MIeRE
Flavor7} = HEIARE, 2029 e 635 A& SAHEA AV Sifs] Wit 9k
U2 ) S Aol QlofA] Ealles? — YERISE 7V7HAZRS wol oF slet gkEeA] 2177
S5AE vjEE o && AREHFOSHU: Food for Specified Health Uses)S©] ¢17)7} W}, o] AlEE
& Y AR SRS e o= ARV ARE] it 7s& HEshs A
FOSHU APt 98] MSe of®7}? — FOSHU AP A2 02 Aeliuzia Qlat of AR
€} 50% ool Suntory AEH
2] A W7F QR — 7P A Aol R ol), A el 7)ol 9L, EUE W
FaL, ERAE RS GRS Bl oigt Thilo] 7] wheol W AlEo] AMEE

E#119 Soft Drink Market Share in Japan

by Category

(bil cases) e
o 11.5% RTD tea, 21.4%
1.8 1

1.6 1
1.4 1
1.2 1
1.0 1
0.8 1
0.6 1
0.4 1
0.2 1
0.0 = T T T

Sports Drink,
6.8%

Fruit/Vegetable
11.1%

0,
Mineral Water, Q- offee, 21.1%

12.9%

|

Carbonates, 15.2%

2010 2011

2012

2013 2014

KEZ: Inryou Souken, Suntory, FAFAISH

EE120

X2k
[By |

K- Inryou Souken, Suntory, FAFXISH

QUXIE ¥4 HEB0M M4 ANSE HE(H), flavordt HIHE HE(R) SC& 2RIY S APl R0I

* INTAGE SRI data; minersl water market; sales of Suntory Tenmensui for Jan.-Dec. 2014 (Total of
stores, and drug stores)

Mineral Water
Sparkling Water , » Flavored Water
1 Wmike =2
X
3 X > g b 9 q
Jr . I ;i;zﬂ{' T . T
/}' I & 28 s L.l ;1 ‘.s—,'l-'."
- - . : 2 = WS o . =
f A4 = - a
ki, = J - ﬁ
- )
Y.
X
S 5 e Sunte
m.'iﬂw inamt Aps wmaﬂl:?'gmm& wunmug?gwmw
Tennensul Sparkling  Tennensui Sparkling Asa-zumi Orange Yogurina
Lemon

R AR, FAFRISH

Suntory Minami-Alps Tennensui
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E¥ 121 FOSHU HIBE9Q M Z0| EZ 122 Suntory® FOSHU HIZ line-up: &
FOSHUS| 50% XIXI

(mil cases)
30 7 = E L
= — ’ = Y .
7 CAGR 20122014 . .
51.3% = ¢
201 SR |
o A5 O
10 : o\ g BOSS |
5 1 v ,'
0 . . \ § - —
2012 2013 2014
XEE: Suntory, FASAISH
PR e ENE] , - .
I=: Suntory, XIS = 2IZE2E] Suntory Black Oolong Tea, Pepsi Special, Suntory Goma Mugicha,
Boss Green

—
~

Al @A o2 M&AR sl P9S AEH 0= hffsal Q)3

2 AFAREAB3)E T2 AY(A3=) o] IK= Cross Launching= A4 F

3 AEHOE M&ASH o= A Fairhks St QlslA] A&tk o] o 8olgly] e, 24
ZEsH AR vlgo] Wo| 7] whRoef 1 A|Ho[A] Q7] S= Hal=el EESH fF YEYIE

7HAAL ke 2 Aol e o] meol] tEd]

ToHT
4) I el 2AX rfEE wiel] el FF 2~382 vt eSO eR7ke Aol
A1, oA 2~3d S9F A= B]=1 20} Cross Launching®] B €& A4

5) MEE M&AE 20201 =& ARISHaL Qick 20162 719V dHrh= AR IHE ghtslA| sk a7t

24

3123 Create synergies globally &2, F=HXI0 At L 2IHIOIEE 0[28t
MHE EF

New product development and brand rollout
by leveraging knowhow among group companies

! France
- May Tea
=0 To be launched
5K in May 2016 T
. 3 Fo : /

Japan
Blood Orangina
To be launched

B 7 L / \\ M |_in Mar. 2016
Americas // Europé\\,- | Japan |
ovi . . . [ & &
Launched in \Americas) \ Africa / o
Jan. 2016 \\ A A p, \
[~ B | -Asig”
L] \ietnam /_.-' —
P New TEA+
o To be launched T If’/
L5l in 2016 I\ Oceania |

N S
Leveraging expertise of the group such as SCM and HR
Az AR, RRISASH
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7. HAYA MEA ot

1)

1)

2)

2ol Ql=HiAlor m&a 2 whe ARYle] E e AAE B 1L o o 55 2 ARES
& 2271 ol QoA EIEE 7]9o] 7L 9= Ao] et F BheA] oF SeAlE He

pacs

. A¥ER] A7 =dske 710Rld), Tef vkt siE T Al glew 2 g 5 |, 7]
P} 2 heA] §F B, YIS vRIES B AEelal ks EATEE Bl 7IE H9A

2

Mo

Sl 2 area o W11 921 AR 3 T3] K H&A0IT Algle] b Hehe holekn
R £50) Fa3)

207N R 25 BT 85l 912 ot Developing/Developed =715}t Aeiet uf th3sk=
HRALL: o7} TS

Developed Countries th& 92, 59 S5 AN ofn] 4«3t ARIY. 197] wiFol =4 -+
271 e v =9l @AR= Deflationo] 218 59, 137] wizol] Yot ZekA Anfoal=
7HAE o WEEERs Q) e 019l 9%, 7ol o8A thgsi-trt el 7147A
o] BJX] oIwE Ten|of AIE, E3FARE ThEolA 7HAAAE TEA] GRS skl k%
Developing Countries thg oM op7H thid Q. oAlE f=lo] ubzk APl 1ejut 4181 &
FAPEE HolZo] ZAR) JAEIGE o 3RS wWol ¢F e tfalks: ZhobHAl A dfstar 9l
. E3E et §E ofelie E40] Obs T1EA] A= Uf 2 Al E4E bl <l
TS T 7L Q= YA £ Aol 543 E3h AR IAETL A & a1 (He]
U HER)S 5¢)of sl e, 22 Wl TREChL sl BrPE G, ol whEoiA] &
Sk ARk v Akt wl 7hAL Pe] ] diEe] Bk AR visE Eishal, cost
reduction®]] = o] ©el

9. DAY Ld

S~
5
o
m@'

I % — frinkEl JEH QI8 Qlzle] 24, KA 2] HQlE,
OV WHE A2 — TolEe o A e} ool glol Q) Zolek glovl vl
AR, A e S kS Seslor s o] Wa,

A7) EE e — A= vl A BElS oA Shde] WL sl Sl
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M2 S¥E SA| A

o] o SxAkle Zapiefoly] ] Al FfelTeio] Se ok AL A Al
AR i of3ick AZRE 71 elale] 4 Al Aol vk TR 71Ee) BRIgk 7t
0 WES ARFES M Aol Frhu AZREL 298 a7EE 9 Hgol o 5 of
FLAVORE 2AJ5HA] Extention ARFES st 2L olefth ARESS 20l el e
U 4 918, el AR St 2 212 9] flovor ] ARES] AMA AERE ) A%

U A R4 5 9l A

PRERIC/THHI2I0] ZS OfEA 25t

7H| — 7isEohe AT el ARk Az 100~12090 Ao Au upd 4= 9k
AT Ftolds EfAED S Au] ThEodls Ao] H3#9. EA vl 3 gl 255k
UL}, E3H A |E EE A9, e Majo Al ofte] Wit B 47k~57lure] AR, AR
+ 607l A Q7] wi

PBEAE — AR PBAFo| HRY = 7504 T Wo] waflar 9L, Hojye ket
Baie gl wekal sjA] FEApt o] ZEfEsiA Ues A7t U mo]Aete] Fepe e He
A AG RS s A, o] Bl Bgsio] HOPHoANE 3h= bossE WEe A 1Y F
231 PBEFAES] Ho] ozl A2 ARdolu AJthA 0= YRS national brande] thgt A12)7} ¢
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3T 124 Suntory 2J[H, (Y AX F(|
(mil yen) 1014 2014 Q14 4Ql4 115 2015 3015 415 2013 2014 2015
e o71187 326,913 342586 316594 272517 349,825 398622 360,043 | 1121361 1257280 1,381,007
- — e s - s oo i
OhEZ0l0l 145216 180744 190,524 166503 146280 194255 219626 192407 | 618630 683077 752578
o o R PR R T o e T B
Bz 135174 156,003 160489 145462 136142 166407 187,746 170275 | 545915 597128 660,571
mEHIS  408%  477%  468%  459%  50.0%  47.6% 473% | 48.7% 47.8%
giglolol 10042 2474 30035 10147 27,848 22132 | 72715 92,007
yoy 81%  34.9% 10%  12.6% 47% | 244% 7.0%
OPM 37% 7.6% 37% 8.0% 6.1% 6.5% 6.7%
HEtolo] 7312 2083 28164 14178 8668 24865 30464 15458 | 62449 70490 79454
oo T e e e o T e o
NIM 11% 3.7% 47% 1.7% 1.7% 41% 50%  1.1% 28%  29% 31%
X2 Suntory, Bloomberg, SRIFASH
TE125  Suntory AIHEY DiEY &% 30|
(mil yen) 1Q14 2014 3Q14 4Q14 1Q15 2Q15 3Q15 4Q15 2013 2014 2015
Total Sales 071186 326912 342,586 316,503 272516 349,826 308,620 360,043 | 1121359 1257277 1,381,005
Japan 156508 187,066 203,538 175101 151427 199101 242995 213414 | 716852 722303 806,937
Europe 55205 74199 70349 50751 50795 72,047 75714 55646 | 155680 250,504 254202
Asia 33387 36648 37481 19647 39805 45498 44707 50520 | 103436 127,163 180,530
America 15750 18716 20,825 24238 18966 22519 25003 27156 | 75957 79538 93734
Oceania 10237 10283 10393 46856 11523 10661 10411 13307 | 69434 77,760 45602
yoy 232%  98%  73% 05%  7.0%  164%  137% | 130%  121%  9.8%
Japan 104%  -13%  -33% 33%  64%  19.4%  21.9% |  41%  08%  11.7%
Europe 85.7%  672%  505% 80%  -29%  76%  96% | 254%  609%  15%
Asia 493%  72%  9.6% 192%  241%  193%  1571% | 93.2%  229%  420%
America -13%  -7.4%  11.7% 204%  203%  205%  120% | 125%  47%  17.8%
Oceania 07%  83%  148%  2824%  126%  37%  -2.7%  -71.6% | 194%  12.0%  -41.4%
% of Sales 57.7%  572%  504%  553%  556%  569%  61.0%  503% | 63.9%  57.4%  584%
Japan 204%  227%  205%  160%  186%  206%  190%  155% | 13.9%  19.9%  184%
Furope 123%  112%  109%  62%  146%  13.0%  11.2%  140% |  92%  104%  13.1%
Asia 58%  57%  61%  77%  70%  64%  63%  75% | 68%  63%  68%
Ameica 38%  31%  30%  148%  42%  30%  25%  37% | 62%  62%  33%
Oceania §7.7%  57.2%  59.4%  553%  556%  56.9%  61.0%  503% | 639%  57.4%  58.4%

AIZ: Suntory, Bloomberg, FAISASH
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3. ITO EN(2593.JP)

1. 718 7R

1) 71 A= 664 A, 694 Tto EnO2 AFgrIAslol AR

2) A AR HZ2 FE7I% B fETIste] ¥ 7 oFEle] %S, AREe] wet chEAgt
A AleEgollA] FAIBR= f-5718ke 9ol 19 A=), 2= Age Al et

3 HETE EoHH oS |9, qiFuiErt A7)7) ARG T GAARdo] 2R 9/ dE AR
(664 o] 35

4) AR EAE A WiE2] 50%, w4+ Ui AR ‘01 Ocha’, 1 &) F7 1AL Bzt 7|

5 ula wolAre] o A TaA, Fatuld SAARIE %G9

6) LEIAR = oF 8 9002el(420093¢l0] =D, A} HE(=FF)o A= ITO ENQ| MSE 36%2
1§, 73R AkEe], 718 SRS ITO ENo| E124 19

2. 7|YHE

1966.08 Frontier Tea Corporation 3

1969  o|Eclo® Ay WA

1985 22 7i=A} df

1987 3¢ Z&g S8l sietolel ITO EN (USA) INC. A¥
1996.09 Tl SHAAE AP

2002 o|Edl Bu]x|AJolA] tea storeQ] ITO EN New Yorkd} restaurant KAI 2%
2006 Tully's Coffee ¢l & 7875 2}0lo] 'W Coffee’ 22
2008 ITOCHUS}JV A=-(ITO EN ITOCHU Mineral Waters Co,)
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SSEE) 1FE 27 A4AZ AR Y4 HHS2 Q 9% Ao A5 Ut of
=
=

a) PAIS STl F2t 7154 EAMEC U 71271545 FOSHUNES 9158 wI| 7t
CHE AIZHTH HIB0| {2 B0l SO0f, AlF0| FOSHURCH: % 5391 715K EAME
NES QISOICt Mt Jl5S BEsHs 22 ORLIXIEH AlRIRH Hsiol J152 I A
EASIA OPIE & 4 O B ZOICt JISHEANES JIZT002E & 4 9| 12
of STl it 22 20| Thet T ZU2 JI5N BAAE AFo| 37 ¥ ZHos A
a3ict

b) SAHCIE 7154 EAAE 2lol: 84 ZjAzle 0j3E M2 Yof Bojste 20|24, 2
SHEISEO 2912, 7154 EAAES Fa ERIS 400

o) MIEIAL, SHIE SIAIE J154 BAAE BAIS RI4H0E 311 90| Mol M3iED US

THE126  |ITO ENQ E3J1 AIHH

Long-term vision: Aiming to become a “Global Tea Company”

B Sustainable growth
EWMaintain an operating profit margin of at least 5% in the domestic beverage business

and invest any excess to help drive growth

Be a “Global Tea Company”

Providing customers around

Medium—te"T[ the world with healthier,
: management plan -
Launched mediu W‘l-ler m E - more affluent lives
management plan 1. Strengthen the domestic
s P pmmgb,u Development of global brands for
1.8trategic investments for 2. Take on challenges focused -
solidifying the Company’s on new buslnegss fields in beverages, tea bags, and instant
e lapan drinks and beverage products
s FBWT_IE lﬂ:f'llfiml-l(mllrl?;illﬂ 3. Strategic investments to
-Foray into the markets In China establish a solid foundation F
and Southeast Asia for overseas businass Development of new business
Fiscal year ended April 2014 Fiscal year ended April 2014 fields
Comsolidated netsales:  ¥437.7 billion Consobdatednet sales:  at least ¥500 bl
Operatingincome: ¥21.1 billion ROE 10% ROE: 10%
ROE 10.4% Dividend payout ratio: - 40% Dividend payout ratio:  40%

Nz BARIR, REUFASH

www.Eugenefn.com
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THE127 ITO ENY BHES

Leaf tea products Healthy Mineral Barley Tea § Vegetable beverages

Easy and convenient products, Barley tea beverages for proper Vegetable beverages that use Shui, a carrot
including the premium tea bag series hydration and minerals selected by ITO EN, and other vegetables

TULLY'S COFFEE TEAS' TEA Other brands
Synergy effects from the affiliation A brand that ITO EN reverse-imported \ ]
with Tully’s Coffee Japan Co., Ltd. from ITO EN (North America) Inc.
-

A= SRR, fRIEAISA

THE 128 OEM TIHEE0 U= Ito Enl OBHIEA HIS(1) THE 129 OIEM TS0 U= Ito Enl OBHEA HIS(2)
OFiz=A A0k SAF RIZ0| SHA 19

e T — — e e mem——
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3. 7#& A HIS

1) Tto En 83 HIF: 75 40%, CVS 27%, AF#7] 17%, YiAle A wi
2) Y SR A WS A7) 30%, 17 37%, CVS 21%, UmAk= 1 ¢

4. =RIQ) AR

1) Al gl vE A viEHs) 1% S23 SAF bottlingARE: APge] 2 7] vz

9) BA= AR =210)0] 1192 AMsIHA A& U] Hxje) MS 19Jo]x]at 2l A=l 2 7007 Hw=e]
A% 2} ghao] Q7] whie] Moz MSE E T

9) wAle] A A1 MSE 1% 307714 £ 4 ek Tk, QR 1009 o} T A
S o) Akt A 35 Blto B, ik, i)

5. del ME

) 3] iERlEE 8% (=34, mAiel Wi,
2) G AR B sfefRde] 1082 B Ao] B
) 15.08Y5E sfelof] &L, &3 shelriee 19430 A= ol
4) Aol FEslaL 9k T Ullhs 2 frAclo] 27 k=t 27 A ol W 5
nleial A7 REolke Biele] k=
T, AHAOHFAT o, 2ok, Al o), TFolke Aol &

1) AT S 7SS SRt 51 M&AS] 7HsA 24

TE130 ITO ENY 0HIElE SEIIM

(1) Development of global brands

{2) Expansion of sales in the US business (3) Promotion of Japanese-level quality

®Green tea strategy to ensure the linkage with

®Promote the development of the market ®Expand synergy effects through cooperation the Cool Japan mavements
for sugar-free tea with Distant Lands Trading Company ® Capture demand from inbound tourists to Japan
@Develop region-oriented products @®Reinforce sales, mainly of lzaf tea products 9 i thesion sHoe

A= SRR, REIFASH
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6. Cost Reduction &=t

1) okpvdo] feigh AR T ok
2) HEI7E Qs Qo] 2 A viE Ha

7. ZEn/Y ME EA A=
D) F7PR ke AR 2410 7288 2L S 2= QAR St ol Aol B A, SEAREE
o Aleke thed 4= Sl AEEAl RS A

2) A2 A YRS 7L S/NESIL s thEshe AekeolAl B AR, o9 Alkke
TARRE Ale o el = A

8. Tullys(ZHH B3 E)Qlo] Y OFRalR!

1) Tullyse 75 AZARE oiE5t o End) viE= Q¥Jsla, 71 ti&-e Tully7t Q141eH
2) Tullys 73] Az o], &7 A% = 22 Tto Eno] sk, BEFL the APt o

3) /dRIFASHE HEG W7E AN AR} iRl THEA] 9l RISl Sl & Tullys®] AES ARt
A AlzRhar 2

9. 2H|Xt HBE HIS

1) FEAE 60%7F 400 o
2) 10~20the AERY F7RERE R Mi7|a Gl Al Bdold Bto] F86p7] whzof
3) ok, Qo] 7HE =ast i (dotRte] 97))

1) QA ERE: 27, w7 EleRet AR go) L)

D) A HES B A Al Tl B8l WShIE Zo] Bl
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THE131  2IIIZ0l Yt ITO EN: ITO ENY HHEHIZER! Oi Ocha: GE0I1H A
Jat M7, J1E01H MOIE I7IZS &

Package with a design using the cherry blossom, a Package with a design of maple leaves for the Tea of
symbol of Japan, which flowers in spring Japan Of Ocha to help people to enjoy autumn

A= BARR, REUFASH

11. PBERE/7HH| 2] Y2 OEH YZ5iLt

1) PBEA=/} 7MY 2 914, €42 PBEAE AZGA(GEdAsht dee et 9ks. & OEM A
ofg WA = 7la 2ol dofe ¢ Hil 8. FE U meel SERlE e dAlelAl Ko
of 7| wiz, A Al $2 ol Aoke WAL, HolRAlE ol 95 mriA| ZEg
i INEE B 9 Ao Agd A

2) 7h= & @2 ofakal wgt dRof= 18,0007 FEo thgo] Qlar, s} AFEHA 71|
7h g0l e FAIY. 4 71 HEAL 71)9] SR bottleo] oh7] o] 555 o
T2 ARJelA o HoloR Aol B7Fsd 17 HolM 92 st A1 ARG R8s ) T kA
oF Rthz Ao] 7] whel] oAk $iFo] )& = AR =R HE(bottle)= HA 774 B
FH7E 7ol | ol A il T

3) ek Aol 5= wir1ell Qlotd Fasitial sk=t AAIR tullys WA 2Rl Hie 871
S #8310 30% o] 53
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1) A7) gl 16,55, MSE 10085
2) 2| A, AFHRL ol AR (2T AIRe] ZRIAYE)S T2 Y
3) Lm0 AET) ullo] 22 ZojE1 Qe WojHo| wo) AY7|a

HHEI
R

4) A D2} A7] FERRE TolEE ofo] wol E%E

5) AWl e A F06) A2 Felrt ol ol wle sl 4
5,0000) HIR1E 259, FAE B ol 7RiE M) wizo

U5 4] 2e] 7sp]
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TE132 Ito en 2JIY, S8 A% F0|
(mil yen) 1Q15 2Q15 3Q15 4Q15 1Q16 2Q16 2013 2014 2015
ofEH 118,700 115,152 94,444 102,245 128,182 124,695 403,957 437,755 430,541
yoy -0.4% -3.9% -0.5% -1.5% 8.0% 8.3% 9.4% 8.4% -1.6%
&30 55,616 55,598 45,267 50,928 58,448 57,634 192,088 211,804 207,409
GPM 46.9% 48.3% 47.9% 49.8% 45.6% 46.2% 47.6% 48.4% 48.2%
| 53,422 49,605 45,769 47,220 54,159 51,909 171,838 190,704 196,016
g 45.0% 431% 48.5% 46.2% 42.3% 41 .6% 42.5% 43.6% 45.5%
Hedolel 2,194 5,993 - 502 3,708 4,289 5,725 20,250 21100 11,393
yoy -60.6% -32.6% -157.7% -35.7% 95.5% -4.5% 71% 42%  -46.0%
OPM 1.8% 5.2% -0.5% 3.6% 3.3% 4.6% 5.0% 4.8% 2.6%
MiEole] 2,114 5,822 -305 3,262 4,790 5,015 19,485 20,632 10,892
20l 937 3,441 -398 3,313 2,391 3,315 11,244 12,006 | 7,292
NIM 0.8% 3.0% -0.4% 3.2% 1.9% 2.7% 2.8% 2.8% 1.7%
KEE: Ito en, Bloomberg, FRIFAEH
£¥#133 [to en AIRSE DH= A% 0|
(mil yen) 1Q15 2Q15 3Q15 4Q15 1Q16 2Q16 2013 2014 2015
Total Sales 118,700 115,152 94,444 102,245 128,182 124,695 403957 437,755 430,541
Tea Leaves & Beverages 111,143 107,506 86,752 94,585 119,966 116,497 379,324 409,696 399,986
Restaurant 6193 6200 6473 6368 6733 6,744 20505 23180 25234
Other-Dietary Supplements 1,363 1,446 1,218 1,294 1,482 1,455 4,108 4877 5301
yoy -0.4% -3.9% —0.5% -1.5% 8.0% 8.3% 9.4% 8.4% -1.6%
Tea Leaves & Beverages -1.0% -4.7% -11% -2.4% 7.9% 8.4% 9.3% 80% - —24%
Restaurant 10.1% 8.1% 6.9% 10.5% 8.7% 8.8% - 129% 89%
Other-Dietary Supplements 7.7% 11.1% 5.7% 11.6% 8.7% 0.6% - 187% 91%
% of Sales
Tea Leaves & Beverages 93.6% 93.4% 91.9% 92.5% 93.6% 93.4% 93.9% 936% 92.9%
Restaurant 5.2% 5.4% 6.9% 6.2% 5.3% 5.4% 51% 53% 59%
Other-Dietary Supplements 1.1% 1.3% 1.3% 1.3% 1.2% 1.2% 1.0% 11% 12%

AL2: Ito en, Bloomberg, FAISAISH
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4. toham(2284.JP)

1. 718 7R

192851 34, A R, A7} 3/1907) w2 SSelA At 7ol $718 9 A2 wolelw 3

Holohe AR EE J, AR AR, S7RSARE ARIFRIRILAL T2t 5), ASARIFER, & &
Kol

1928 private food processing enterprise= A%

1934 Aguto 2 ZAkE AX]A| Pole Wiener' 73

1947 = 3 oA AR

1959 =F0f| Meguro Plant A3

1961.10  Ito Ham Provisions Co,, Ltd, & AP ¥ 9 il @A} A 44
1984 Itoham Foods Inc, 2 AFY H7

2008 Ajinomoto Co., Inc 9} 53k A4

2009 Mitsubishi Corporation, YONEKYU CORPORATION®} Q5 eF 4|14

THE 134 Itoham? AIRIEY OiE F0[ (2: mil Yen) TF 135 FY2015 J|E MRS DS HIS
500, 000 HEMIE
& FEERF Ay
Ham and 2=
Processed +—#M
400, 000 Sausage Division Foods and
i Other Ham and
N~ —UEN Products Sausage
300, 000 Fresh Meat Division Division son
-1l
200, 000 Processed Foods and
Other Products Division BEERF
100, 000 MEMIESENEM Fresh Meat
Division
58%
0
2011 2mz2 2013 204 2015
Az SRR, REIFAEH Az sARIR, FRISASHE
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SSER) 183l Q7 AR UE U4 HHE2 Q 9% FAof 2Hst ULt 0]
£ EPIop| gt Rl SlAlete| MEH2?
a) ME2 Q & M2k HMR HE9 ZsH 422 {49 Af§|ﬂ§0| SiE|MA SHHo| Ty

HISO0| s0iLt Ut ofgS0| FoM 22[5k= AlZtol E347| 20| ZHEEH HMR HE0l
35D ATk 7IEAE 2ME 43} HMR HS 2Rl i. iz MZ2 QS #&oke 20|
H=o|ct

EF136 ItohamQl S&J| M

Structural Reforms

Strengthen cost competitiveness with sweeping
structural reforms

@ Expand Japan market share (Ready-made meal and
restaurant channels, fresh meat market)
(2 Make inroads in overseas markets (China, ASEAN)

i FY2012 i

Structural Reforms

Structural Reforms

Group reorganization

Processed Foods Fresh Meat

2. Production base reorganization 2.
Processed Foods Fresh Meat
3. Product lineup streamlining
Fon o
4. Unprofitable business downsizing and withdrawal
5. Reduce costs via back-office reforms
6. Personnel system reforms

Fresh Meat

Processed Foods

SEisNNsNNENRRERERAREEESAESEESEEEEREEEEEEssssanasE

Growth Strategies

FY2016 :

Raise profitability of national brand products

Processed Foods

Create and expand a fresh meat value chain

—Increase production earnings
—Strengthen capabilities across the value chain

Expand sales by meeting ready-to-eat meal and
restaurant channel needs

Execute overseas business strategy

Processed Foods Fresh Meat

A2 SRR, SrEXEd

www.Eugenefn.com
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3. S| £AA Lt & AER2 AU=K?

) EAHOR S AU A §l8 U] 2] e, QR AR 7} B g B
7] vk ofuist Ao <ls) 13} AHESe] ok el El Uk A\lelE, TE 71l 54
& Ao 4315 27 R A2 o o

D) S QL o] BG4 kS, T3] uhel 7hAm Hol 23k o] kel 7]
30~40RkIRIA e T0~808 HER 98 2 54 27Iu}go] U 7] wjge] olelo] oy
S} sk Aol ) ghecta sk

3) eIk AR AR 912, AT mIEHIK) AL ol AREAS sk o] Soje Aol
A IEHUIE Toham 20% RESHL 918), THA ARARES Slsh] uhzel Aoks
Tholpl QA0 AlE A 4 oS

&) 7Aoks AXZ EUsHA Tioham QPRI o 72l Al BSL 19 AL S7PH o
g, 5 4402 5710 Ak e, AACE risk-takingo] Wit

b

2= 4H| L=2l0| mef, HEE P=5t

1) Qe aaph =t i O

2) 137 o] 30tf SR S0l 8 Bl ot Al AASAE SRR AedzdnY
ARE 7R A R

5. AZEO| UALF?

1) QRS EARF RS 2K, P olols =AR] gol M|t ol eiA S e <
871 Eof, AR o] WalEHEel, Fe0)), &89 B 5ol Wil =0l
2) o] Y2 AES Farly| uie] dgel= dufge] soid

D AR e 234 Z7hoRe 24

D) QEOISS 25 7bg Folshth 71 dniol B A Hr]g)
3 QEOISS AL 7Y eIk B

4) Aole B G olggl 17150 EafEex, W] vl )
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8. AMEE LR 2SS AR

D) SellMm =ik AR AlES FakAut, 8-S ek 7HEo] ufe- vy

2) QAT SR YR ANGSlo] TE Tejojel ABG AR A, BAAR ofsl AR Ault
¥ U

3) loham] Aglold e FUSTe] AT 7FAOR Wk 241 AN A, QHOR Bz
AT R 1SS AL

4) YRS A= 53 NS vlolA A FRGE Eoje} dinjToA AAleh

5)  GP ratioof= &3t a7 7H4o] 71 S-a3h

6) TS 378 =, Macro £0K= storage fee Wil wo| FHufsll

9. R&iid HIEZ

1) rfnblo] uL, el Wy, FTARHo] ] WS A

10. B2C, B2B H|&

1) 3 AZ B2C 70%, B2B 30%

9)  7FBAEE BIC 45%, BB 55%
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E¥137 Itoham 2JIE, A8 A% F0|
(mil yen) 1Q15 2Q15 3Q15 1Q16 2016 3Q16 2013 2014 2015
&Y 109,993 120,026 143,747 161,019 164,341 172,311 438,827 463,395 481,130
yoy 1.4% 6.6% 3.7% 46.4% 36.9% 199% -1.9% 5.6% 3.8%
&30 34,755 36,636 39,080 40,493 10569 42329 84,316 81,807 81,097
GPM 39.6% 40.3% 39.4% 40.1% 399% 392% 19.2% 17.7% 16.9%
| 29,073 30,022 30,975 32,092 203 32169 78,657 76,907 77,333
Tedls 33.1% 33.0% 31.2% 31.8% 315% 298% 17.9% 16.6% 16.1%
Aol 18,372 20,320 27,307 22,783 24,239 5,659 4,900 3,764
yoy 16.7% 16.9% 19.0% 14.1% 96.5% -13.4%  —23.2%
OPM 17,999 19,421 23,377 16,536 20,116 21,673 24,729. 1.3% 1.1% 0.8%
o) o o o e aor s 5o osp 1198
oo = o o - 1438 » 6o o 5061 ..... s 1510 1o
NIM 239%  147%  -160% 88%  6150%  185.4% 28.8% 0.9% 10%  24%
KEE: ltoham, Bloomberg, FRIFAEH
3138 [toham AIRIEE OHEY &% F0|
(mil yen) 1Q15 2Q15 3Q15 4Q15 1Q16 2Q16 3Q16 2013 2014 2015
Total Sales 109,993 120,026 143,747 107,364 161,019 164,341 172,311 438,827 463,395 481,130
Fresh Meat Division 64,374 69,168 80,171 64,259 107,788 106,872 107,357 225254 249128 277,972
Ham & Sausage Division 25,824 30,102 40,093 23,322 28,303 32,017 38,894 120,348 124,343 . 119,341
Processed Foods/Other 19,794 20,756 23,482 19,784 24,927 25,452 26,060 93,223 89,922 . 83,816
yoy 1.4% 6.6% 3.7% 3.5% 46.4% 36.9% 19.9% -1.9% 5.6% 3.8%
Fresh Meat Division 9.5% 18.6% 10.5% 8.2% 67.4% 54.5% 33.9% -2.2% 10.6% I 11.6%
Ham & Sausage Division -8.2% -6.1% -1.3% -0.9% 9.6% 6.4% -3.0% -2.3% 3.3% . -4.0%
Processed Foods/Other -7.8% -6.5% —-7.6% -4.9% 25.9% 22.6% 11.0% -0.8% -3.5% I -6.8%
% of Sales
Fresh Meat Division 58.5% 57.6% 55.8% 59.9% 66.9% 65.0% 62.3% 51.3% 53.8% I 57.8%
Ham & Sausage Division 23.5% 251% 27.9% 21.7% 17.6% 19.5% 22.6% 27.4% 26.8% . 24.8%
Processed Foods/Other 18.0% 17.3% 16.3% 18.4% 15.5% 15.5% 15.1% 21.2% 19.4% 17.4%

A2 ltoham, Bloomberg, SXIEAEHA
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5. Kikkoman(2801.JP)

Lol 1 ol 9RE AEE, £, 92
& EnlE 3 ol 7, u6 SE Agls oL, FR71ES o83 vlole ARF AR

2) sfeloll= Aol wiels Aislo] 9, vl SHOF SAR pEE skl 9l ERE Erigd
= Fefeletl, 22E ARAE 1831l )ks HE A 2 A r”lolml, dEAG R =
A FYAEgol Wl Sk, e e vilo] w4 ok

2. 719 &

1917 Noda Shoyu Co, Ltd A%

1949.05 =Ed ZSEAHA AR

1957 nj= Magki|A310] Kikkoman International Ine, 4

1963 Qo)A Del Monte ARE Zhj A|Z}

1974 =579 Colza restaurantE FHA 41 Al AR

1987 F7to|moflA] LPRRESlE 1H SHE 7 AR

1990 Del MonteZ+5#| oprjo} | ofxo] G- wufjd &=

2010 2010 AJslo] AAIZO] Japan Industry PavillionoA] AlE-S A=

TE139 2E W42 OHAXISG0MN FH2Z HIlE ] U= SEE

<Japan>
- Foods-Manufacturing and sales - Others
3 1
@A = A || =] ] 1)
nid A o 3 & 1 \ §
E & t == ]|
i Biochemical business,
Soy Sauce Food Products Beverages qu‘::;:nd chemicals, logistics and
other businesses
<Overseas>
- Foods—Manufacturing and sales - Foods-wholesale
el | '
. @ ] Gpptry’
Gor TETEL FEL o
m. § i,
North America Europe  Asia & Oceania || Asia & Oceania North America Sales of oriental food
Soy Sauce Del Monte Other Foods products in Japan and
overseas 3
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b) MZ2 Q £ &= HMR AF 21 Z3H o HHEN®S0| FO0IKH
O] XKE|L 2L HMR ME 2lIUS Z3foid MER LH[SSE S%dts A0l SHO|
C. J2iA P20 SHRE QIOH 2|7t El= 7t 24K S S8 H&SIRC

TE140 YR Kikkoman & &01E F0I: 17 A4AE Q0 £0HE XIS 2443
1,400 —
(Thousands of Kiloliters)
L2200
T 1 T ~——T1
1,000 r T
T T 790,000KL
800 | T ¥
600
400 r
200 -
0
—————————— L T T T I O T T R O
€ £ £ 28 & £ ¢ g8 E28gg8£Ez22¢£E¢8
S e N W R A S ¥ S DS e N W RS 28 S = N W R

Note) Charts and graphs refer to calendar years.

X}2: The Japan Soy Sauce Brewers Association, EARKIZ, FRISAISH
= calendar year base
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3. 7ty FE5td As ME2?

1) IR ARE 7 2 e St
2) HMR AR 21 733t

3 0 A Sl (B2 Qo) F47hET 9l

TE141 FPIINCE SADE JEE FEHE MUK AKH: 1) AMAZE 2ERS(02 LHE)| AISS AFI0II J
£), 2) HVRHIS(2A0HUE Q2| JHs), )FIAM

POSITIVE FACTOR Strengthening We will focus on three promising growth categories where we have already driven market
growth expansion: the Itsudemo Shinsen (always fresh) series, Uchi-no-Gohan (handy Japanese-style
categories seasoning mixes) and soy milk beverages. We will strengthen our lineup in these categories.

Itsudemo Shinsen Series

The Itsudemo Shinsen series has seen steady growth since its launch in 2010, with sales reaching
¥6.5 billion in fiscal 2015. Under our new medium-term management plan, we plan to grow
sales further to more than ¥10 billion.

Soy milk beverages

The market for soy milk beverages grew to a new record in fiscal 2015, supported by growing
interest in healthy living and wider use of soy milk in cooking. We already have over 50% of
the domestic market, but we forecast average annual sales growth of around 5% during the

new medium-term management plan.

Structural In order to improve the domestic earnings structure, we will boost operating efficiency, logistics

improvement efficiency and labor productiviry, while also reducing production costs.

Other Profits are also set to receive a boost from a change in the depreciation method and other factors.
NEGATIVE FACTOR Advertising We will actively invest in advertising to strengthen the Kikkoman brand.

iz sARlE, SrsAE

THE142  MMAIRIZE 2ERIE(R), Uchi-no-Gohan HMRMIE (OF2H)

Itsudemo Shinsen Series

Our range of always fresh Soy Sauce products are sold in resealable air-tight soft plastic bottles, which pre-
serve the freshness, color and flavor of the Soy Sauce by preventing oxidation.

The soft bottles have proved popular with consumers, as they make it easier to adjust the amount of Soy Sauce.
The main product in the series, Nama Shoyu (fresh raw Soy Sauce), is not heat-treated like our normal Soy
Sauce products, helping to bring out more vivid colors and fuller flavors when used as a seasoning. Nama

Shoyu has proved to be very popular in the market.

Uchi-no-Gohan Series

Our range of handy Japanese-style seasoning mixes can be made easily in a frying pan using one or two
common food ingredients

Amid a shift in Japan to easy-to-prepare food, we launched Uchi-no-Gohan in 2002 as a new value proposal
that eliminates some of the time needed to prepare and plan meals.

At the time, the Japanese-style seasoning mix category did not exist. As a result, initial sales were weak.

However, through steady marketing, we created and then expanded the market for Japanese-style seasoning mixes.

Az SARR, REIFASH

www.Eugenefn.com
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TE143 B U Kikkoman M/S Z0]: 2F8X0I 30%0 XHQ| M/SE |XI0HH 19
XL Mg 2401 X711 AS

¥ Kikkoman+Higeta B Yamasa Higashimaru
(96) Shouda Marukin M 2nd-Ranked Major 9 Companies
100
SO [ . .
0

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

KIZ: Nikkan Keizai Tsushinsha, 3IAKIZ, FRIFAISH
2= calendar year base

TH144 FY2015 JIE OiE Breakdown

Net Sales: ¥371,339

Unit: millions of yen

Holding Company and Eliminations
-2,226 -1%

Eliminations Eliminations

-11,699 -7%

Others
20,152
12%

Overseas
203,851
55%

Japan
169,714

1£1 Y£1
AT

Az BARER, REIFA

?E

THE145 FY2015 JIE B0/Y Breakdown

Operating Income: ¥25,370

Unit: millions of yen

Holding Company and Eliminations .
Eliminations 1,043 4% Eliminations
-158

Overseas

AN 472
LU,59%5

81%

Az SRR, REFASA
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=21

23} Ho| Aoly] o] 1 59] 407} Z71ekaL Qi 34

3) QT U IFERaE i 2~3% I H dleks Al STRIL Sl FA|L Rt 4

yi

3t deflation®] AL lo] o] ARIOIA 71V s 17} ofete. AR 20081 o1 714

T 0

& 1] U9kS. dloke YRrt 02w 7k Qi 7R

T3 146 FY2015 J1& E™0IY Breakdown

204
oA}

Net Sales-Japan: ¥169,714 Net Sales-Overseas: ¥ 203,851

Eliminations
Eliminations -9,282 -5%
-11,699 -7%

Foods-
‘Wholesale
138,406

689

Beverages
42,779 27%

Other Foods
10,469 14%

Others

ﬁ
20,152 . 9
129% Liquor and Wine Eliminations
13,225 8% 149 0%

Del Monte
6,146 8%

A= SARR, FRIFEX

?E

£#147 Overseas — Kikkoman Soy Sauce Production Bases and
Production Capacity (Estimate as of March 31, 2016)

The Netherlands: 26,500 ki i ’ = g
Hebei, China: 33,000 ki Wisconsin, USA: 120,000 ki

g Chroy: 18000 California, USA: 23,500 kI

Singapore: 18,000 ki P4 Asof M;rih]szls,gzg;g E“;Sﬁmate)
ota .
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TE148 OHRANRR: XI9E Kikkoman ZHEHIZE TN HIS

I O North America O Europe O Asia & Oceania

2004 Sales Volume = 100 14%

150

100

50 87% 86% 8696 8594| %496 83% 83% 81% 80%) 80% 74%

0 1 1 1 1 1 1 1 1
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Average Annual Growth Rate 2004-2014: 4.2%

Az FARIR, FRIEX

E_E

TE149 08 2™ W Kikkoman M/S 01: 2FEHQI 19 S0 YXE |

Xiotd U=
(%) | ®Kikkoman Brand B Others |
100
| | L L o
- | - N
50
0

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

A= sARER, REFASH
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5. DRIIIX| ME2 OfF ALIX|?

7P AECR ASER oe HES A8 A0 49 O AXe St oot Rello] 7+

oS 5] 1S 4= Qs AARIEIE AHEo] 9k

el AR 24157 Aol vhee] et PRARES) 71 2 SIEasse, BAR: H1

B 72 AESS tECR A BN

3) ZE AW U T AuRSo] R A wWalg7] Hatos 8t wizo] Hold FAje] A
AN AES Heisl] AL PB ARECRE Z4eo] A%, PRAECRRED] 9] 59
1, o2t B Alad dfste:

4 FEAole] AT 7B, AN B4 ool SEUNSE LRSS upElkE £
2 AL Aol She A Aol] uhEe] o] 7RISt Qe TR 9k, % ololahiE $EMA
919} s4fele] cherta v g

5) o] sulEdEt o 4 A, Teln 23 uiAECR QaskEle] 948, $2lo) LA A
Fo gt Aol TR Holgl A

Rl

1)

oz

AL
2

(i

41.7
437 467|443 47.2) |489) |50.2| |s1.4| |[s2.8] [525 533

EE150 LB Kikkoman ZHEHE IIXE HIZ F0I: 22&118 HES A0t HE
HIZ0| XISXOZE 0L M|
( OLessthan1 liter O1liter O1.8liters and 2 liters @ Over2 liters
%)
100
—_—
=]

50 63| |55 14.5
14.4 12.9 12.8) 112.0 115 108 [10.1 93H—f@)

344 B335 330 [340] 317 P70 244 239 225 219 (204

76| 73] Tesl [7al |82 |13 |B4] [132) |39 jss| 170 )
0 1 1 ol 1 bt 1 1 1 1 Il 1 —

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

A= SRR, REUFASH
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2= | Seasoning Mixes ANZE(IEE) =01 0
AAJ} TISHOR AR0I] US

|: Japanese-Style

160

140

120

100

80

60

40

20

‘ B.Japanese-Style B Western-Style B Korean and Ethnic O Chinese ‘
2002 Market =100
134
B BN
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

PN

6. Cost Reduction

7.4

1)
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o EI=1)

L1

10

$19] F=A}] TR0 Cost Reduction F8351 AZsL 9

=]
TS BEH R A= Zlo] 34

o)

HAAVRN S 2t Rt 20090 HES HAT A0 oek=y] AUl 8] A}

$ WP A, SUIHEMRIONRE A% obie] 7272 2
U= x0|2 NFOIMS EHES?
WYo] 719453, FAHOR Be A o] EN=Y)
ol QoIM = QL
ok B0 £ WY ATl % Bel A% A ol WA WEOIH vt Bk
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TE15 YR L) B9 H0I 20|: ERAES X4XOR %iE= E. A2 £99 o
= 2= Lok PEAK
300
250
200
150
100
50
O S crissesiiiiRfiisifisfiiis ifisiiicens

K2 Ministry of Agriculture, Forestry and Fisheries (1977-1982: Kikkoman Data), SIAKIR, SXIFAISH
2= calendar year base

THE153 U= FRUE M/S: Kikkoman FRAIZ Ui 0

® Kikkoman @ Other Brand

100

50 1

0 4
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Rz sARLR, REIFAEH
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Analyst 24

SAIZ2 B0 B0 dairy milk AIE Oidl %

|
= T
248, %

JHHCE dF0I JFsOIC HHE

ol | SAR/AHYA

FAE 72 HIS0 &®

Soy Milk (1,000 ki) Dairy i\flli'l}loiOB]t:Iv;erages Soy Milk(/nza)liry Milk

Malaysia 125 104 119.8%|
Thailand 748, 645| 116.0%)|
Hong Kong 90) 88 101.9%|
Vietnam 242 685 35.3%
Taiwan 121 402 30.0%)|
[Korea 208, 1,272 16.4%)|
(China 1,308 8,625 15.2%|
Japan 280 3.495) 8.0%
Canada 106| 2,692 3.9%|
|Australia 73| 2,249 3.2%)|
Spain 124 3,867, 3.2%
U.S.A. 420 19,931 2.1%)
(Germany 70 3,848 1.8%
United Kingdom 75 6,303| 1.2%|
Brazil 64 7,362 0.9%

Az SR, REFAEH

10. Ex=

1) 2P =8 PAEs i B A9 97K 15%7)F di . Aol sl AAll 7t 5 30%

7} QAR 40%7}F AR Y
2) E7nlct YAES ok 7 Ueke] af wr

3) =ollA TEoiAle A PAiEE o il
R S0l £, e A A AR HoF, el 24T

4) A/ ARl webA GP ratio”} @2H

Pk 24
b elai,

), Bulol]
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1. BEE AR

1) Aol BEE 2ol A ARIS Al Folh ool A, 2Alofol 7Rkl
WRE TS B 5 o AR A2, Q0 891 20402 HS(AREE WAS 2 LA
RS BR). o] Folle ol feeS QRJAL ofAlef, @AoRolo] kS SlaL Q2

2) 20:0] A A3EA A7} Kikkoman 27t E)7] whzof G4 2 %o] glojAl= Kikkoman©] 2}
O fee WL W7} 153

3 A T WRES KikkomanoA 2lo]A feeS Y2l S

4) o2 gl vhe- njujsloe] ofof7loim 4] OF%

TF 155 ORAIOH(HZIT HIQI) & 2MIOHLIOHA Xl WEE HIXLIA

o
gt > /"

Tr.
Siam Del Monte

Co

Xiamen (China)
* Del Mohte Foods (Xiamen) Co., Ltd.*3

Areas subject to
trademark licensing
at (Thailand)
Production Bases of
mpany Limited *2 Del Monte Products
Sales Bases of

Del Monte Products
Singapore

Del Monte Asia Pte Ltd

V)
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EE 156 Kikkoman £J7|E, ¢t d4% 30|
(mil yen) 1Q15 2Q15 3Q15 4Q15 1Q16 2Q16 3Q16 2013 2014 2015
ofEH 87,792 91,007 99,296 93,244 101,027 101,747 107,869 300,200 343,168 371,339
o o e 0w oo 1 P o o o o
5o - v oo o w000 oso pyY R TTRTey
oy o o oo in oo wor o 1o o
= 073 000 wor ; 0520 000 vt 32169 s 1ams 12050
wonis o o v o s v o s S
el o] 5,682 6,614 8,105 4,969 8,401 8,538 10,160 19,817 23,847 25370
yoy -12.5% 7.3% 16.7% 47.9% 29.1% 11.6% 20.3% 6.4%
OPM 6.5% 7.3% 8.2% 8.3% 8.4% 6.6% 6.9% 6.8%
Mol 5,939 5,724 7,976 8,259 7,538 17,710 22275 23,822
lzold 3,798 3,987 5,611 5,613 4,872 11,012 12,559 15,382
NIM 4.3% 4.4% 57% 5.6% 4.8% 3.7% 3.7% 4.1%
K Kikkoman, Bloomberg, FASFAISH
EH¥157 Kikkoman AHS2E IIEH A% 30|
(mil yen) 1Q15 2Q15 3Q15 4Q15 1Q16 2Q16 3Q16 2013 2014 2015
Total Sales 87,792 91,007 99,296 93,244 101,027 101,747 107,869 | 300,199 343,167 371,337
Foods-Manufacturing & Sales 53,673 56,763 60,785 54556 60,510 60,870 63,721 | 198,093 216,766 225777

Domestic Foods-Manufacturing & Sales 38,761 41133 43830 36,294 41,821 42,180 457127 | 153,706 160,676 160,018

Overseas Foods-Manufacturing & Sales 14,912 15,630 16,955 18,262 18,689 18,690 18,504 | 44,387 56,090 65,759

Overseas Foods-Wholesale 32,087 32,343 36,652 37,000 38,533 39,025 42,056 93,981 118,363 138,082 I

Domesic Oters-Functonal Foods 2 030 .................... 1902 ..... 1,858 1,688 1,983 1,851 2,092 8,125 8038 ..... 7,478 .
yoy 4.5% 7.8% 10.3% 10.0% 15.1% 11.8% 8.6% 6.0% 14.3% 8.2%

e ass 09% ..................... 47% ..... o, o0, 2, oo, soo e 9 4% ..... soo, :

Domestic Foods-Manufacturing & Sales -2.6% 2.0% 1.5% -2.9% 7.9% 2.5% 3.0% 4.7% 4.5% —0.4%
Overseas Foods-Manufacturing & Sales 11.0% 12.6% 18.6% 26.1% 25.3% 19.6% 9.7% 8.5% 26.4% 17.2%

Overseas Foods-Wholesale 12.4% 14.7% 19.6% 19.6% 20.1% 20.7% 14.7% 7.5% 25.9% 16.7%

Domestic Others—Functional Foods 7 -8.3% -4.7% -0.7%  -13.7% -2.3% —2.7% 12.6% -0.7% -11% -7.0%
% of sales

Foods-Manufacturing & Sales 7 61.1% 62.4% 61.2% 58.5% 59.9% 59.8% 59.1% 66.0% 63.2% 60.8%

Domestic Foods-Manufacturing & Sales 44.2% 45.2% 441% 38.9% 41.4% 41.5% 41.8% 51.2% 46.8% 43.1%

Overseas Foods-Manufacturing & Sales 17.0% 17.2% 171% 19.6% 18.5% 18.4% 17.2% 14.8% 16.3% 17.7%

Overseas Foods-Wholesale 36.5% 35.5% 36.9% 39.7% 38.1% 38.4% 39.0% 31.3% 34.5% 37.2%

Domestic Others-Functional Foods 2.3% 21% 1.9% 1.8% 2.0% 1.8% 1.9% 2.7% 2.3% 2.0%

AIZ: Kikkoman, Bloomberg, FRIFASH
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Compliance Notice
YA 12 HHYU 7|Eo2 x| 37 2t siEE =0l thaiAM 7715 Latoll &oish Mol glaHct
ks 2 KR WIS TVIECR dHEEe| FAIS 1% OlAF EF3tn X

YAl & XIRE 7|HFAP} = MIKolA A ®MEsh ARlo] giEUCt

TARRMEER = RIZAEY okl & S50} 2245101 KA ofs2A7t elEmHct

& 2ol AME HESS ZARRAEEA} 2210] o428 Mafep| Wt o, olfte| REks

et Q0| ZHIBI0] TIMEIZISS BelBict
S X2E Akl MAIS2A BE KRS A7 YaHct

g SN ) AMHEH
S A=z Aol Selglo] ot 2ol ofet FE2E FH, 82, TS, By, tfoig < elsHct
& K=o £28 82 YA 2IMAMED| A2E ol XiE 2 HE2E HofZl 2o, HAls 1 HEAo|L M
Ol Az o] FAEAf] Z2of Ciet A =2lafol| tiet SURIRZ ARBE & flEHCt

— oo

SEHCt

fd

2 2de o sl wepd ojne 49

FAPIt R FASS/FARIA HIE

E
F2EH 2 AFEH SAPRE12IY (RHIEY olth| £HE2e| ofst SE40IES oof3)

EL o SETAUES o0l AL TR BIS(%)
- STRONG BUY(aH=r) FHM7|= B7ICHH| +50%0[A 4%
- BUY(a=p) FM7|FY B7ICHH| +20%014F ~ +50%0 |2 81%
- HOLD(Z®!) FH7IEY Z7I0HH] 0%014 ~ +20%0(2F 13%
- REDUCE(THT) FH7|EY BTICHH| 0%0(2k 2%

(2015.12.31 7|%)
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